RELEVANT EXPERIENCE

Greg Smith is Managing Partner of TechCXO's
Product & Technology Practice and a member of the
firm’s Executive Committee. He brings decades of
hands-on leadership in CTO, COO, and founder roles,
with deep experience across Saas, fintech, healthcare,
and logistics. His work spans early-stage scale-ups to
post-close transformations, supporting operators and
investors with technical clarity and leadership
continuity. His achievements include:

Managing Partner - Product & Technology Practice,
TechCXO

Leads TechCXO's Product & Technology Practice and
serves on the firm's Executive Committee. Oversees
fractional CTO/CPO/CIO/CISO engagements and
investor-facing technical due diligence. Guides
companies through product strategy, team design,
security readiness, and post-close execution.

CTO & COO - eVerifile

Brought in pre-acquisition to modernize legacy
platforms and integrate partner data for Class 1
railroads. Later returned as COO to stabilize
operations and reset strategic direction at the request
of the principal investor during a leadership transition.

Co-Founder & CEO - MessageGears

Identified and executed a strategic carve-out
opportunity, launching a cloud-based messaging
platform with anchor customers and $1M in non-
dilutive capital. Positioned the company for long-term
growth through product-market fit and scalable
architecture; MessageGears remains a high-growth
enterprise provider serving complex, data-driven
marketing needs.

Founder & Principal - DevHealth Consulting
Advised over 30 early- and growth-stage tech
companies and investors on scaling product
development and reducing technology risk. Delivered
investor-grade diligence, team restructures, and
architectural overhauls that enabled clients to secure
funding, recover timelines, and stabilize execution.

Co-Founder & CTO - Magnet Communications
Built the company from four people to 130 and $26M
in revenue, leading to a successful exit via acquisition.
Led all aspects of product development and technical
operations in a high-growth fintech environment.

GREG SMITH

MANAGING PARTNER
FRACTIONAL CTO & TECH DILIGENCE

PERSONAL STATEMENT

| help companies align technology with business ambition, delivering the execution
needed to scale, the discipline to reduce risk, and the clarity to make smart decisions
under pressure.

As Managing Partner of TechCXO's Product & Technology Practice, my team and | lead
engagements where technical leadership has to match the pace and precision of the
business. | work directly with founders, C-suite executives, investors, and boards —

people who need trusted insight, clear options, and fast traction.

Whether you're navigating a transaction, scaling a product, or correcting course after
missteps, | bring the experience to assess quickly and act decisively. The resultis a
clear technical path forward—grounded in objectivity, tailored to your goals, and

actionable from day one.

My work is not theoretical. It's operational, architectural, and leadership-driven.
Whether building a product roadmap, restructuring a team, or assessing a company
pre-investment, | bring depth, clarity, and an executive mindset focused on outcomes.

INVESTOR SERVICES

CEO & BOARD SERVICES

Fractional Technology Operating
Partner - Strategic tech leadership
without full-time overhead

Technical Due Diligence - Fast,
focused diligence across product,
tech, security, and team

Ongoing Fractional CTO - Post-close
exec support for portcos to provide
leadership and drive execution

Internal IT & Security Leadership -
Fractional CIO/CISO for firm-level IT
and risk needs

Sell-side Technical Assessment -
Prepares companies for buyer
diligence

Post-close Integration - Ensures tech

alignment and value realization after
close

EDUCATION

Auburn University
Bachelor of Applied Science,
Computer Engineering

CTO Advisor / Mentor / Coach
e Develops tech leaders for stronger
execution and alignment

CEO Advisor / Sounding board
e Guides CEO decision-making with
clear technical insight

Fractional CTO
e Provides executive-level tech
leadership on demand

Product & GTM Strategy
e Aligns product direction with
market and revenue goals

Product Development Optimization
e Improves speed, quality, and team
effectiveness

Project Turnaround
e Diagnoses and rescues at-risk
initiatives quickly

Learn more about Greg | Email Greg | Connect on LinkedIn
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