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RELEVANT EXPERIENCE

During his impressive career, Ted Stone has led
financial transformation and capital strategy for
technology-intensive companies across sectors. His
engineering mindset and deep business experience
have made him the go-to CFO for driving clarity,
restoring performance, and scaling under pressure.
His achievements include:

Managing Partner - TechCXO, New York Metro
Ted leads fractional CFO engagements for high-
growth, technology-intensive companies. He provides
capital strategy, operating discipline, and finance
transformation for clients spanning Saas, energy, Al,
logistics, and consumer products.

Member & Former Co-Chair - Executive Forum

For over 25 years, Ted has been part of this exclusive,
peer-nominated network of C-suite executives from
market-moving companies and top-tier private equity
firms. As Co-Chair (2019-2021), he helped shape
high-level dialogue on innovation, growth strategy,
and the evolving role of executive leadership.

Principal - Long Ridge CFO Associates, LLC

Ted provided interim CFO services to early-stage and
mid-market companies. He developed business
models and raised institutional capital for an on-site
utility provider, funding its first 20 commercial energy
projects. Other engagements included a window film
innovator, a healthcare analytics startup, and a
boutique investment bank.

CFO - Ecorithm, Inc.

Ted partnered with founders to refine the business
strategy and financial model for this SaaS energy
optimization company. He secured $6.2M in angel
capital and structured a $10M Series A through a
special purpose vehicle.

COO/CFO - Decisio LLC

Ted co-founded this venture to acquire and scale
strategic market research firms operating at the
intersection of consulting and big data. He developed
the investment thesis, secured private equity
sponsorship, and led acquisition efforts for a $60M
target—ultimately reaching the final round.

CFO - Velocity Express Corp.

At this $400M NASDAQ-listed logistics firm, Ted
restored profitability, raised $125M to acquire the
company'’s largest competitor, and executed back-
office integration ahead of schedule and under
budget.
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TECHCXO PARTNER - FINANCE & OPERATIONS

PERSONAL STATEMENT

I'm a fractional CFO who looks at companies the way an engineer sees systems:
interconnected, dynamic, and full of leverage points.

From early-stage startups to $2B+ enterprises, | work side by side with CEOs and
executive teams to drive clarity, execution, and value creation. My career has
centered on supporting technology-intensive businesses and helping them
navigate change, whether launching, scaling, pivoting, or integrating.

My edge is turning strategy into operating systems — plans, metrics, and
accountability — that align teams and accelerate results.

I've built finance functions, raised capital, fixed failing integrations, and helped
boards sleep better at night. But at the end of the day, if I've done my job right, |
work myself out of a position. Because the business is running stronger, smarter,
and ready to meet, or create, what comes next.

PRACTICE FOCUS

SECTOR EXPERIENCE

Finance & Accounting

e Debt & Equity Financing

e Adapting large company
financial disciplines to smaller
companies

e Accounting Systems Integration

o MA&A, Divestiture, Joint Ventures

e Turnaround & Restructurings

e Accounting, Internal Controls,
Reporting

e Board of Directors Management

e Financial Modeling/Strategic
Planning

¢ Audits, Audit Committees

e SEC Reporting

Operations

¢ Change Management

e Benchmarking

e Services Optimization

e Process Improvement

¢ Operational & Financial
Planning/Budgeting

e Interim CFO/Management

e Business Performance & Cash
Flow

e Partner/Vendor Management

e Contracts

e QOrganizational Structure

Information Services

e Healthcare

e Education / Reference
e Legal

Software

e Software as a Service for loT

e Telecommunications
Applications

e Benchmarking

e Route Optimization

Logistics
e Asset-light business models
e Last-mile delivery

Manufacturing

e Telecommunication equipment
e Commercial furniture

e Pharmaceuticals

e Specialty chemicals

Energy Efficiency
¢ Distributed generation
e Software

EDUCATION

The Tuck School of Business -
Dartmouth
MBA, Finance

Dartmouth College
AB, Engineering Sciences, cum
laude
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