RELEVANT EXPERIENCE

Ashley Usher is a Product & Technology
Partner and the firm's Subject Matter Expert
(SME) in all aspects related to Program and
Project Management.

Ashley is particularly adept at providing a
bridge between business and technology
teams, driving results that the business cares
about and “translating” tech speak into
meaningful outcomes for the C-Suite.

Ashley is called on by founders, investors,
Boards, and senior management teams to
provide delivery excellence — be it projects,
programs, or people — and strategic
outcomes, frequently measured by revenue
contribution, client satisfaction, and strategic
priorities.

DISTINGUISHED CAREER

President for Conundrum Consulting, where
she provided clients with all manner of
solutions related to Project Management,
including as a Certified Scrum Master.

Vice President, Corporate Delivery and Vice
President, IT Delivery for Paya, Inc., a
Reston, Va.-based payment technologies and
solutions to businesses of all sizes.

Vice President, Corporate Project
Management Office for Global Payments, a
$3B+ transaction processors that offers
worldwide electronic transaction processing
services through their high speed, robust
electronic information networks.

Project Manager, E-revenue for
the American Cancer Society

Project Manager / Event
Coordinator for SAP

ASHLEY USHER

TECHCXO PARTNER

PRODUCT & TECHNOLOGY; CSM, CSPO

PERSONAL STATEMENT

| focus on delivery excellence - whether it be projects, programs, or people. |
have spent my entire career owning strategic outcomes for my clients and the

companies I've been a part of.

I'll earn your trust and respect by the outcomes I'll help you deliver, but | also
care greatly about the people behind those outcomes. You can be confident
that my objective advice and personalized service is in your best interest with
full transparency and disclosure. Relationships matter to me - I'm looking to
help you as needs warrant for the long run. I'm responsive to the needs of my

clients.

PRACTICE FOCUS

SECTOR EXPERIENCE

Commercial Services

e BPO/Outsourcing Services
e Construction & Engineering
e Consulting Services

Financial Services

e Private Equity

e Banks | International,
National and Regional

IT Services

e |T Consulting & Outsourcing

e Systems and Information
Management

Software

e Application Software

e Automation / Workflow

e BigData

e Business / Productivity
Software

e Communication Software

e Financial Software

e Internet Software

e Multimedia & Design
Software

e SaaS

e Social / Platform Software

o Vertical Market Software

Product & Technology

e Technology Due Diligence

e M&A Integration

¢ M&A Transaction Readiness

e Technology and Development

e Process Assessment

e Turnaround

e Product Strategy and
Execution

e Product & Portfolio
Management

e Product Development &
Delivery

e Agile Methodologies &
Coaching

e Product & Service Launch
Plans

SPECIALTY AREAS

¢ Agile Methodologies (SME)

e Certified Scrum Master

e Certified Scrum Product
Owner

e Project Management (SME)

EDUCATION

e Georgia State University
Bachelors of Business
Administration

e CSM - Certified Scrum Master

e CSPO - Certified Scrum
Product Owner

Learn more about Ashley | Email Ashley | Connect on LinkedIn
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