Barry Pincus

TechCXO Partner - Finance and Operations
Interim & Fractional CFO, COO; Board Advisor

CONTACT DETAILS

RELEVANT EXPERIENCE

Barry Pincus is a TechCXO0 Finance and Operations Partner
who assists companies in the content, media, sports,
digital, technology and entertainment industries that
seek to grow quickly and profitably. He supports them as
an interim or fractional CFO, COO and Board Advisor,
depending on the operating needs of the company. In his
career, Barry has served as:

CFO0 / CO0, Dan Klores Communications - DKC is a PR,
digital and experiential solutions firm with 300 clients and
six nationwide offices. As CFO and COO, Barry created
rigorous cash flow and budgetary monitoring functions to
enhance profitability and created cost savings totaling
more than $3M.

CFO, Sportsrocket - Sportsrocket is a best-in-class
video and content management distribution system
focusing on socialization and monetization of content.
Barry raised $3M in Series B financing, and $2.6M through
sale of parent company assets.

CFO, IMG Artists, LLC - IMG is a worldwide artist, event
and performance facility management company. Barry
negotiated event and festival agreements, reframed
accounting to create KPI metrics for performance-based
compensation.

CFO, Crisp Media - Barry raised $6M in new equity
capital and successfully applied for and received
significant technology grants from NY State for this
mobile ad firm.

Director of Brand Development, Dennis Publishing -
Dennis Publishing’s best known property is Maxim
magazine. Barry developed a $10M revenue stream,
created Maxim Radio and the Maxim Living line of
products, as well as brick and mortar venues.

CFO, Sunshine Media Group - Barry was responsible for
all financial and treasury functions for this cutting edge
web site. Negotiated terms for successful $3.8 million
private placement.

CFO - Martha Stewart Living Ominmedia - Barry helped
prepare the $280M media and merchandising company,
specializing in publishing, internet and broadcasting for
its' IPO

CFO / VP of Finance, New York Yankees - For this
premier sports franchise with over $175M inrevenue
from media, merchandising, concessions, advertising and
sponsorships, Barry performed a review for ownership of
all new stadiums from a funding and operational
perspective used as a touchstone for the new Yankees
stadium.

EDUCATION

Syracuse University, B.S. in Accounting

(201) 675-6117
barry.pincus@techcxo.com

PERSONAL STATEMENT

As a CFO/CO0 my passion is to be an ally of entrepreneurial and creative people and
entities. | use my extensive expertise in strategic partnerships, capital raising and
license agreements on behalf of my clients to help them maximize brand equity and
growth. | have successfully done this for leading global brands like the New York
Yankees, Martha Stewart Living and Maxim magazine.

In addition to building a rock-solid financial and operational infrastructure for clients, |
use my acumen in business processes, systems implementation, strategy
development, negotiations, HR, FP&A, business development, Board Management and
CEOQ advisory to ensure effective internal communications across all disciplines.

My goal is always to partner with clients to identify pain points and find practical cost-
justified solutions improving both top and bottom-line success. | approach each client
strategically providing solutions while being a trusted advisor and a sounding board for
CEQ's, CO0's, and Boards.

PRACTICE FOCUS

FINANCE

« Debt & Equity Financing

« Treasury & Cash Management
« Systems Integration

« Internal Controls

« Audits, Audit Committees

« Board of Directors Advisor CONSUMER PRODUCTS & SERVICES

« Financial Modeling/ Strategic Business ~ * Hotels, Restaurants & Clubs

SECTOR EXPERIENCE

COMMERCIAL SERVICES

« Agency Operations

« Professional Services

- Licensing/Brand Development
« Media and Information Services

Planning « Live Event Production
MEDIA
OPERATIONS « Broadcasting, Radio & TV

« Benchmarking/KPlIs

« Services Optimization

« Business Performance Optimization
« Process Improvement

« Interim COO

« Cash Flow Management

« Partner/Vendor Management

« Procurement & Contracts

« Business Structure & Alignment
« Organizational Leadership

« Negotiations

« Client Profitability

« Sports

« Online Media & Web

« Mobile Advertising

« Movies, Music & Entertainment
« Print Publishing

« Social Content

SOFTWARE
« Application Software
 Business Productivity

techcko

EXECUTIVES ON DEMAND



