RELEVANT EXPERIENCE

Bob Toth is a TechCXO Partner and sought-after
business advisor. He is called on by Boards and
senior management teams to assist them in a
consultative/advisory role or as an interim or
fractional CFO, COO and/or CEO, depending on the
operating needs of the company.

Founder and Managing Director, Wagon Wheel
Associates, LLC - Wagon Wheel is a business
advisory firm providing business transformation
and business enablement services including
interim and fractional CEO, COO, CFO, CIO and CRO
to for-profit and non-profit companies, as well as
professional services firms. Bob's assignments
included serving as Interim COO for New York's
largest public health organization and Interim CEO
and CFO to manage the turnaround of a rigid
packaging manufacturer and distributor.

Chief Operating Officer, Chief Financial Officer,
Chief Information Officer, Smile Train, Inc. -
Smile Train is a $180M international children’s
charity committed to remediating cleft lip and
palate by providing training and funding that
empowers local doctors in 85+ developing
countries to provide 100%-free cleft repair surgery
in their communities. Bob provided day-to-day
executive leadership that drove revenue to $180M
and an 11% increase in surgeries.

SVP of IT Operations and Corporate
Transformation; SVP of Business Operations;
COO - Consumer and Channel Sales; SVP of
Business Operations for Middle East; SVP and
GM, Business Operations; COO - Professional
Services for CA Technologies - Bob held
increasingly higher levels during his tenure with CA
Technologies, a $4.5B global IT solutions and
services company. Bob was recognized as key
player in the growth of company’s annual revenues
from $85M to peak of $6B.

Bob also served as President - ACCPAC
International and SVP & GM of Interbiz, business
applications subsidiaries of CA Technologies. He is
a CPA and began his career with Deloitte Touche.

BOB TOTH

TECHCXO PARTNER

ON-DEMAND CEO, COO, CFO, BOARD ADVISOR

PERSONAL STATEMENT

| partner with Boards and Management Teams to build businesses and enable their teams
to create growth, improve productivity, and improve financial performance.

Serving in various functional capacities unique to each client, | build operational platforms
that align talent, process, and technology systems that meet and exceed business needs.
As a disruptive, innovative, and decisive leader who turns strategy into action with results
that are repeatable, scalable, and exceed all stakeholder expectations, | have the
experience to quickly identify and correct critical drivers hindering performance in order to
turn-around a low performing company, business unit, division, or functional department.
| also serve as an Advisor, Coach, Mentor, and Team Builder.

My approach includes hands-on strategic planning and functional leadership that reaches
across multiple disciplines, including operations management, administration, HR, business
development, sales and sales operations management, M&A post-merger integration,
information technology, financial, accounting and P&L management in domestic and

international markets.

PRACTICE FOCUS

SECTOR EXPERIENCE

Operations

e Board of Directors

¢ Digital Transformation

e Services Optimization

¢ International Expansion

e Process Improvement

e Interim CEO, COO Management

e Business Performance & Cash
Flow Management

e Partner/Vendor Management

e Procurement & Contracts

¢ Organizational Structure &
Alignment

e Executive Team Coaching

e Change Management

e Outsourced Services

e QOrganizational Leadership

e Turnaround & Restructurings

Finance

e Accounting Systems Integration
o MR&A, Divestiture, Joint Ventures
e Accounting, Internal Controls

e Audits, Audit Committees

e Interim CFO / Management

¢ Internal Controls, Reporting

e Profitability Improvement

e Strategic Business Planning

Non-Profit
e Healthcare
e Social Enterprises

Commercial Services
e BPO/Outsourcing Services
e Education & Training Services

Financial Services
e Private Equity

Healthcare
e Technology Systems

IT Services

e IT Consulting & Outsourcing

e Systems and Information
Management

Software

e Business Applications

¢ Financial-ERP

e CRM

e SaaS

e Business Productivity

e Enterprise Infrastructure

EDUCATION

Rider University, B.S. in Accounting

Learn more about Bob | Email Bob | Connect on LinkedIn
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