RELEVANT EXPERIENCE

Brian Rauls is a fractional CFO and operations
executive, driving finance, accounting, HR,
operations, and legal functions for start-ups in
the technology, financial services, and
consulting sectors.

His areas of expertise include cash
management, financial controls, accounting
policy, and systems, and the implementation of
best practices. In addition, he serves as an
innovative, strategy-oriented CFO/COO capable
of building high-performing teams,
implementing rapid transitions, and positively
impacting the bottom line and corporate
culture.

Among his career highlights, Brian served as:

CFO, Certona Corporation - where he oversaw
annual operating spend of $25 million while
managing HR, legal, and accounting. He also
served as

President, BMR Financial Services, Inc., an
independent financial/operations consultancy
specializing in the areas of Finance,
Operations Management, and Accounting.
SVP, Corporate Finance, New Century Mortgage,
providing the Financial Planning & Analysis
function for an organization with annual loan
production of $65B.

Fractional CFO:

Content Analytics - Digital Marketing company
acquired by Syndigo

Brius Technologies - Orthodontics

Rewardify - On-line Gaming

Citcon Inc. - Cross-border mobile wallet
EqualityMD - Healthcare platform

Allergan Pharmaceuticals - M&A Team

BRIAN RAULS

TECHCXO PARTNER - CFO

PERSONAL STATEMENT

| work closely with CEOs in managing the day-to-day operations and
assisting with complex business issues. | have assisted many start-up
software companies in growing their businesses from the ground up by
raising capital, improving and expanding banking relationships,
managing lenders, and working with the board of directors and
investors. While every client is different, | typically assess situations
quickly and work with senior management collaboratively to develop a
plan that works best for them. As a highly skilled communicator, |
manage relationships with investors, internal teams, partners, and
clients. | develop solutions quickly, decisively, and cost-effectively while
maintaining the highest level of professional ethics and personal

integrity.

PRACTICE FOCUS

SECTOR EXPERIENCE

Finance & Accounting

¢ Debt & Equity Financing

e Treasury & Cash Management

e Accounting Systems Integration

o MA&A, Divestiture, Joint
Ventures

e Turnaround & Restructurings

¢ Accounting, Internal Controls,
Reporting

e Board of Directors

e Financial Modeling/Strategic
Business Plan

e Options, Compensation Plans

Operations

¢ Process Improvement

e Turnaround & Restructuring

e Interim COO/Management

e Business Performance & Cash
Flow

e Partner/Vendor Management

e Contracts

e QOrganizational Structure

EDUCATION

California State University,
Fullerton

BA in Operations Management,
Production, and Inventory Control

Commercial Services (B2B)

¢ Construction & Engineering
e Accounting and Audit

e BPO/Outsourcing Services
e Consulting Services

¢ Human Capital Services

¢ Legal Services

Consumer

e Apparel & Accessories
e Consumer Durables
e Retail

Financial Services

¢ Mortgage Banking

e Credit Card and Mobile Wallet
Processing

IT Hardware & Software

e BigData

¢ Business Productivity Software
¢ Financial Software

e SaaS
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