
Budgeting, forecasting, and 
 managerial reporting (P&Ls, 
 metrics, trends) 
F inancial reporting, 
 consolidations, and U S GAAP
compliance 
Internal controls (SOX 404)
and aud it management 
 (internal/external) 
M &A support (due diligence, 
 purchase accounting, QoE 
 analysis) 
AS C 606 revenue recognition 
 assessments 
10-Q, 10-K filings, company 
 prospectuses, and shelf 
 offerings 
ERP implementations  and
operational restructuring 
Position companies for sale
through readiness
assessments, accounting
policy reviews, and improved
financial reporting and
controls 
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Dennis Hunt is a Principal in TechCXO’s Finance &
Accounting practice. Dennis is based in Texas but
clients are not limited geographically. Dennis is
focused on client growth and has been engaged by
clients in roles lasting from a few months to over a
year. Among his career highlights, Dennis has served
as:

Director of Finance for a subsidiary of a $20 billion
multinational conglomerate managing the treasury,
financial and accounting functions. Directly
responsible for the maximization of free cash flow as
well as other financial metrics. Later, as Business
Development Manager, worked on optimizing the mix
of businesses (analytical review of potential
acquisitions and possible divestitures). This included
financial due diligence, discounted cash flow
valuations and deal structuring.

Corporate Controller for publicly-traded world-wide
leader in the outsourcing, consulting and governance
services industry. Direct reports included APAC
controller, corporate tax manager, Assistant Controller
- Americas, global billing / AR manager and revenue
manager. 

In this role Dennis Integrated five acquisitions by
consolidating workforces and centralizing transaction
processing. Implemented PeopleSoft general ledger,
accounts receivable and accounts payable modules,
coordinated with treasury and HR functions to review
policies and evaluate procedural changes along with
completing purchase accounting (in this capacity
developed methodology to minimize future charges to
earnings).

Chief Financial Officer for manufacturer, marketer
and retailer of consumer goods. Involved in all facets
of organization. Work directly with President to
formulate strategic planning and orientation of
Company. Developed comprehensive operating
budget that summarized operations in various formats
to assess company activities, integrated strategic
considerations into budget. Completed industry
analysis in conjunction with evaluation of how to
structure joint venture with foreign partner to lower
costs by manufacturing in low wage economies,
included financial, tax, legal and operational
considerations.

Comptroller for manufacturing company. Executed
leveraged buyout including consideration of
accounting, tax, and financing implications. Compiled
operating budget for affiliated operation to secure line
of credit from commercial bank. Calculated optimal
cash levels to improve investment returns.

I am an experienced finance, accounting and operations professional that
can add immediate value in either a fractional or interim role. I achieve and
support organizational objectives including improved bottom line
performance using forecasting and budgeting models integrated with
financial and quantitative metrics to collaboratively team with clients. 

Prior to becoming a consultant, I worked in private industry in various
finance and accounting roles. I continue to apply that hands-on experience
to my clients in the areas of financial reporting, internal controls, accounting
systems, managing audits, technical accounting (US GAAP) and mergers &
acquisitions (including post-acquisition integration support).

Software development (SaaS)
Information services
Construction & leasing
Manufacturing
Retail

Certified Public Accountant -
Licensed in California
Loyola Marymount
University - Master of
Business Administration with
Concentration in Finance
California State University at
Long Beach - Bachelor of
Science in Business and
Accounting
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