RELEVANT EXPERIENCE

Jason Scherr has over 15 years of progressive
financial and operational leadership
experience with privately held, high-growth,
technology and technology enabled service
companies.

Prior to joining TechCXO, Jason was a Co-
Founder and the VP-Finance reporting directly
to the CEO of a technology enabled service
company where he was responsible for all
financial and accounting functions of the
organization. He was a founding shareholder
and led a $10 million capital raise that ignited
annual revenue growth from $4 million to $25
million.

Jason also founded a software business in the
golf industry that was eventually sold to
Sequoia Golf Holdings (owner of Canongate
golf courses), later acquired by Club Corp
Golf.

Jason started his career as an Analyst and
eventually became Program Mgr at General
Electric where he was involved with new
business development and current product
growth related to major clients including
Home Depot.

Jason was an NCAA All American in Golf and is
a lifetime member of MENSA. He and his wife
are volunteers at Northpoint Community
Church.

SPECIALTY AREAS

Jason is one of TechCXQ's subject-matter
experts in the following areas:

Buy/Sell M&A, capital fundraising, business
process automation, strategic planning,
budgeting and reporting, financial modeling,
audit preparation, and due diligence.
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FINANCE & OPERATIONS (ATLANTA)

PERSONAL STATEMENT

My goal is to facilitate decisions and solutions that impact growth,
profitability, and my client company's direction. | can implement scalable
processes and systems that are measurable, sustainable, and consistent
with company culture. | am told by clients that | am a steadying influence
in times of change and uncertainty that accompany growth. Also, |
believe | am an effective coach and mentor and have been commended
by executives for “always having the backs of the company and the

employees.”

PRACTICE FOCUS

SECTOR EXPERIENCE

Finance & Accounting
e Accounting Systems
¢ Audit Preparation
¢ Financial Reporting
® GAAP Accounting
e (Cash Management
¢ Internal Controls
e Month-End Close

Financial Strategy
e Business Planning for
Startups
e (apital Requirements
e Debt & Equity Financing
e Financial Forecasting &
Modeling
e Raising Capital
Management Reporting
e Key Performance Indicators
(KPIs)
Technical Accounting
e ASC 606
e ASC718
e Equity Accounting &
Management

EDUCATION

Emory University - Goizueta
Business School

Commercial Services (B2B)

Accounting, Audit and Tax
BPO/Outsourcing Services
Consulting Services
Education & Training
Services

Human Capital Services
Logistics

Media and Information
Services

Office & Personnel Services

Media & Retail (B2C)

Internet Retail
Publishing
Information Services

Financial Services

Private Equity

Healthcare & Biotechnology

Enterprise Systems
Drug Discovery

Information Technology

Saa$S

Business/Productivity
Software

Financial Software

IT Consulting & Outsourcing
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