JOSEPH MIGLIOZZI %

TECHCXO FINANCE & OPERATIONS PARTNER

NEW YORK

RELEVANT EXPERIENCE

Joe Migliozzi has vast experience as a Finance &
Operations executive, including serving as CFO,
CEO and COO within the hi-tech, instrumentation,
metal alloys, petroleum distribution, shipping, real
estate and manufacturing industries.

Among his career highlights, Joe served as:

Director and Audit Chair - Andrea Electronics -
Software and electronics for PC audio

CFO/VP of Finance - Eastern Alloys - Replaced
failing ERP system. Restructured the finance team
and improved processes during pandemic
downturn.

Executive VP - lonian Group - Project manager in
expansion of downstream petroleum operations,
supported tanker shipping fleet, negotiated leasing
of NYC commercial properties & project manager
for construction of luxury residential real estate.

CFO - Biomet Medical Spine and Small Bone
Division - Transitioned and prepared firm for
public to private leveraged buy-out.

CFO - Mercom Call Center Software - Prepared
and negotiated sale to public company.

CFO/COO - Turtle Beach, PC Audio Hardware &
Software - Prevented bankruptcy by growing sales
from $3M to $40M.

CEO - LeCroy Research Systems Division -
Took over failing digital instrument division
increasing growth and profitability from $9M to
$12M.

EVP/COO/CFO - LeCroy Corporation, Digital
Oscilloscopes - Restructured the finance,
operations, human resources and IT functions
preparing for and executed $25M [PO (S-1).

VP Finance - Becton Dickinson, Energetics
Instrument Division - Prepared and negotiated
sale to Becton Dickinson and later carve out sale to
publicly held German company.

PERSONAL STATEMENT

As CFO/COO | use my experience to work with you and your team to
understand both the business enterprise and the human capital areas of
your operation. While this creates an opportunity for me to provide
comprehensive solutions, my goal is to deliver personalized and
confidential support while delivering optimal value. My ethical standards
are uncompromising. | will deliver a plan of action and objectives with
metrics of achievement supported with on-going reviews as appropriate.

PRACTICE FOCUS

SECTOR EXPERIENCE

Finance

+ Debt & Equity Financing

* M&A, Divestiture, Joint Ventures
* Turnarounds & Restructurings

*« Board of Directors

+ Financial Modeling

« Strategic Business Planning

* Valuation

Operations

* Turnarounds & Restructurings
* Interim COO/Management

* International Expansion or
Relocation

* Business Performance & Cash
Flow

* Partner/Vendor Management
» Contracts

* Organizational Structure

EDUCATION

Pace University

BBA & MBA, Lubin School of
Business

Licensed CPA, New York & Florida

Commercial Products (B2B)
* Aerospace & Defense
* Electronic Instrumentation

Commercial Services (B2B)
+ Construction, Engineering,
Leasing

« Commercial Marine
Transportation

* Downstream Petroleum
Distribution

Consumer Durables (B2C)
« Office Equipment & Supplies
» Consumer Electronics

Healthcare Devices & Supplies
* Diagnostic Equipment

* Monitoring Equipment

* Surgical Devices

* Therapeutic Devices

International

* Established/Restructured Sales
Subs

* Managed Outsourced Asian
Production

* W. EUR- UK, FR, GER, CH, Italy

* Asia (Japan, China)
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