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TECHCXO PARTNER - EXECUTIVE OPERATIONS;
INTERIM AND FRACTIONAL CEO, COO, CMO

JOHN CAPOBIANCO

John H. Capobianco is a Partner in TechCXO’s
Executive Operations Practice. He is called on by
clients, investors, Boards and Executive Teams
to serve as a fractional and interim CEO, COO
and/or CMO to drive business growth. During
his distinguished career, key positions and
accomplishments include:

Chief  Marketing Officer, Bluestone Software
- John was responsible for building a world-class
marketing team from scratch to support
Branding, Messaging and Strategic Marketing for
this Application Server provider. He created the
strategic plan for corporate growth and
marketing from an initial $17 million valuation
growing the brand equity to a Billion dollar plus
valuation at the final liquidity event; including
pre-IPO initial message creation, branding,
analyst and public relations, collateral design,
and program management. Bluestone was sold
to HP for approximately $750M.

President & COO, MEDecision - For this
provider of Collaborative Care Management
Software and Professional Services in the
Managed Care Industry, John led operations and
propelled the company from a $12M business to
an industry leader of $44M+. It was acquired for
$121M.

CMO, VITAC - VITAC is the leader in Realtime
closed captioning, serving the Deaf and Hard of
Hearing Communities and assists more than
1,500 customers. During his tenure, John
overhauled the marketing division and the
strategic mission, moving it towards a business
captioning service versus network processing
only. This caused a shift in new revenues for an
expanding product line.

In addition, John founded a successful
consulting firm called Kickstart Partners and
held senior executive marketing positions with
SAP, Sybase, Primavera, and Computer
Associates/CA.

I am passionate about growing businesses. For more than 30 years of entrepreneurial
business development, I have had P&L responsibility for computer software products
and services: sales, marketing, strategic planning, and operations.  Clients consider
me to be a multi-dimensional asset, equally comfortable in sales growth or
operational roles. 
Boards, investors and senior leadership teams most often call on me to help with: 

Leadership & team building
Financial plan development & fundraising
Pre to post IPO strategic planning 
Market analysis, creation, and messaging 
Corporate marketing and branding
Product definition and launch

Strategic Planning & Execution
Digital Transformation
Category Definition & Positioning
GTM Strategy
Competitive Analysis
Business Analysis & Modeling
Customer Experience Definition
Post-Acquisition Business Integration
Compensation & Incentive Plan
Design
Big Deal Negotiations
Partnerships & Strategic Alliances

Business Operations & Key Initiatives
Customer Acquisition & Retention
NPS & Profitability Improvement
Process Alignment & Optimization
Services Design & Delivery
SaaS/Tech Commercialization
Change Management & Org
Alignment
High Performance Team
Development
Big Data Operationalization
KPI Structure, Systems, Reporting &
Accountability

Growth & Strategy Execution
Growth Strategy Design
Data Monetization
Corporate/Business Development 
Fund Raising & Acquisition
Persona Definition
Behavioral Analytics
Customer Adoption Acceleration

Commercial Services (B2B)
BPO Outsourcing
Consulting Services
Legal Services
Media & Information

Media (B2C)
Broadcast, Publishing Radio & TV
Movies, Music & Entertainment

Financial Services
Commercial Banks
Investment Banking
Private Equity

Healthcare
Clinics/Outpatient Services
Hospital Operations
Managed Care
Medical Decision / Risk Analysis
Enterprise Systems
Medical Records 

Software
Big Data
Enterprise Applications
Manufacturing / Logistics
Entertainment Software
Financial Services
SaaS
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