MAURA MCINERNEY M

TECHCXO PARTNER - FINANCE & OPERATIONS
INTERIM & FRACTIONAL CFO

PERSONAL STATEMENT

RELEVANT EXPERIENCE

CEO, MoeMac, Inc.

Financial consulting for small to medium sized
companies including equity financings, mergers
& acquisitions, business system
implementations, infrastructure development,
legal and HR support.

Interim CFO, BitSight Technologies

Member of senior management team
responsible for accounting, finance, treasury,
legal, human resources, order administration,
and facilities.

* Negotiated 100 + master purchase agree-
ments with Fortune 500 companies

* Raised Series B equity financing totaling $26M
* Secured debt line with favorable terms with
SVB

* Developed financial model to manage cash
flow and plan for future financings

* Evaluated and recommended business data-
bases to transition from Quickbooks

* Implemented eshares stock option database
* Located and outfitted new office spaces to
support employee growth.

CFO Consultant, Groom Energy Solutions
Partnered with CEO to assist with financial and
human resources management.

* Developed cash flow forecast to manage short
term cash flow needs

* Secured bank debt line to facilitate cash flow
shortages

* Transitioned company from branch accounting
to QuickBooks

* Introduced, transitioned and and implemented
a PEO to handle payroll and employee benefits
* Hired MFA to help manage sales tax issues in
36 states

* Coached employees regarding HR issues,
career growth and job training.

Interim CFO, RedPoint Global

Partnered with CEO to raise first round of
external financing.

* Developed 5 year financial operating plan
* Closed Series A equity financing for $6M.

CEO's hire me and refer me to other companies to partner with them to:

* Ramp a company from inception to revenue

* Implement business databases and process improvements

* Raise equity and debt financings

* Implement policies and procedures that fit the company size

* Mentor and coach the executive team

* Build a network of proven partners in legal, HR, banking and accounting.

As a senior financial executive with strong operational experience in small and large
tech- nology companies within the private and public domain in the US, Europe and
Japan, | have expertise in partnering with the CEO and management team to enable
significant scaling of venture backed companies on execution of strategic and
tactical business plans.

| become part of your management team working towards the company goals and
objectives. | am a problem solver and go to person on the management team that
will help resolve issues and strategize with the them to build a great company. |
work very well with the internal team and with external firms and customers.

PRACTICE FOCUS

SECTOR EXPERIENCE

TechCXO has assisted more than
750 technology companies to
build value, enter new markets,
increase sales and improve
margins. Maura accelerates value
in the following areas:

Finance

¢ Debt & Equity Financing

e Treasury & Cash Management

e Accounting Systems
Integration

e M&A, Divestiture, Joint
Ventures

e Turnaround & Restructurings

e Accounting, Internal Controls,
Reporting

e Board of Directors

e Financial Modeling / Strategic
Planning

¢ Audits, Audit Committees

e Options, Compensation Plans

EDUCATION

Babson College
Bachelor's Degree, Finance &
Quantitative Methods

Commercial & Financial
Services

e Accounting, Audit & Tax
e Environmental Services
e Private Equity

e Security Services

Consumer Durables
e Recreational Goods

Health Care

¢ Medical Decision/Risk Analysis
Systems

e Enterprise Systems

IT Hardware & Software

e Cable, Wireless & Telecom
Service

e Computer Parts & Peripherals

e Electronic Components &
Equipment

e Big Data

¢ Network Management
Software

e SaaS
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