PAUL KING

PRINCIPAL - PRODUCT & TECHNOLOGY;
INTERIM /7 FRACTIONAL CTO

PERSONAL STATEMENT

As an interim or fractional CTO, | provide technical leadership for companies
by assessing, refining, and accelerating their software product development.
| assess teams, technical architectures, and Agile processes to determine
potential roadblocks hindering accelerated product delivery. Then | provide a
recommended course correction and assist my client in executing that plan
to create an outstanding product development organization.

RELEVANT EXPERIENCE

Paul King is an executive with experience as a
CTO/VP in various companies, including:

CTO, DataOceans - the leader in Customer
Communications Management. Accelerated
development of a new customer portal product
for a large healthcare client that manages
statements and processes payments of almost

| utilize my extensive 25+ years of experience leading software product
development at 10 companies, Agile transformation at 8 companies, building
and leading teams from startups to 150+ people, and refining and turning
around numerous ineffective teams to accelerate product development.

$1B in credit card and ACH transactions
annually.

CTO, Sorigo - provider of web and mobile
application development services. Led team and
developed numerous web applications and
native and hybrid mobile applications for iOS
and Android. One application for Merge

PRACTICE FOCUS

SECTOR EXPERIENCE

PRODUCT & TECHNOLOGY

Fractional / Interim CTO
Cloud Migration

SOFTWARE

e Healthcare
e E-commerce

Healthcare and later as part of IBM, was used to - e FinTech
capture and manage clinical drug trial data for ¢ Technology Due Diligence « MarTech
FDA compliance and approvals. °
p pp ';echnology and Development « Enterprise Applications
ro .
VP, Product Development, GHX (Global e Mobile Apps

Healthcare Exchange) - a healthcare business
and data automation company. Delivered new
product on schedule; involved significant
teamwork across 11 different development
teams. Rapidly grew the team to 150 people.
Mentored directors and managers on more
effective leadership, energizing them to lead
their teams with a fresh enthusiasm, which led
to greater team morale and productivity.

CTO, LSN Mobile - supplier of mobile news app
for over 200 local TV stations across the US. Led
team on architectural change that allowed
backend to expand capacity using a hybrid cloud
model dynamically based on demand.

CTO, Agentek - provider of mobile field service

cess Assessment
Software and Cloud
Architecture

DevOps

Mobile App Development
Product Rescue

Software Development
Board Advisor

Product Strategy and
Execution

Requirements and User
Stories

Product Development and

e SaaS Products

e Cloud Migration

e Database Software

e Operating Systems Software
e Device Drivers

o Al

SPECIALTY AREAS

Paul is on of TechCXO's subject
matter experts in the following
areas:

e Software Development

e Architecture

e Cloud Migration

applications. Transitioned the company from a Delllvery i ¢ DevOps

services company to a product company. Rolled * Agile Methodologies and  Mobile Applications
out Agile development process, rebuilt team, led Coaching

technology transformation from proprietary e Process Improvement EDUCATION

technology to standards-based tech stack.
Designed and built a configurable mobile field
service application that could be reused across
multiple verticals.

Other VP, Director, Manager, Architect, and
Developer roles

Product Launch and
Roadmap

Technology Turnaround
CTO Coaching and
Development

University of Alabama
B.S., Computer Science, School of
Engineering.
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