RELEVANT EXPERIENCE

Ron Giaquinto is a New York
Metropolitan-area Finance & Operations
executive who specializes in assisting
service industry companies and
professional services firms.

Ron brings strategic, process and
systems rigor to B2B service industry and
professional services firms, including:

- consulting firms, services firms
- architect and engineering firms
- marketing, PR and ad firms

- law firms

- accounting, audit and tax firms
- other B2B commercial services
companies

As a CFO/Operations advisor, Ron has
assisted Matrix New World
Engineering, served as CAO with DF
King Worldwide, an investor public
relations and communications firm, and
was the Worldwide Controller / Risk
Officer at Towers Perrin. He has held
additional finance and risk management
roles with Y&R Advertising, Continental
Insurance and ADP. Ron began his
career with PwC.

In addition, Ron is the President of
Financial Executives International NJ
Chapter and a Hope for Animals rescue
group volunteer.

RON GIAQUINTO

TECHCXO PARTNER - FINANCE & OPERATIONS

PERSONAL STATEMENT

X

| help build, scale and optimize professional services and B2B
commercial services firms for future growth. I'm dedicated to
supporting this industry segment. Owners and executives hire me to:
* Translate company strategy into targeted financial and operational

plans

* Manage the funding, scaling, acceleration, or sale of their company
with a constant focus on maximizing enterprise value

* Establish metrics, business processes, and a collaborative culture.

| work daily to provide clients with valued services in a forthright
manner that establishes trust and confidence.

PRACTICE FOCUS

SPECIALTY AREAS

TechCXO has assisted more
than 750 technology
companies to build value,
enter new markets, increase
sales and improve

margins. Ron accelerates
value in the following areas:

Finance

e MA&A, Divestiture, Joint
Ventures

e Turnaround &
Restructurings

e Accounting, Internal
Controls, Reporting

e Financial
Modeling/Strategic
Business Plan

Operations

e Benchmarking

e Process Improvement

e Turnaround &
Restructuring

e Business Performance &
Cash Flow

¢ Organizational Structure

Ron is one of TechCXO's
subject-matter experts

in Financial Modeling, Strategic
Business Planning, M&A,
Turnarounds, Cash Flow
Management, and Pre-sale
Diligence Planning.

SECTOR EXPERIENCE

Industry

e Accounting, Audit and Tax

e Architect & Engineering

e Consulting Services

e Human Capital Services

e Insurance Brokers

e |T Consulting & Outsourcing
e |egal Services

e Office & Personnel Services

EDUCATION

Pace University - Lubin
School of Business, Bachelor
of Business Administration in
Accounting
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