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Sanjay Pothen is an experienced finance and
operations executive with deep experience in Media,
Telecom, Software and Services companies ranging
from pre-revenue to $100m. Among his key
leadership roles, Sanjay served as:

CEO (U.S.), Digilant  – Led the turnaround in the U.S.
of this independent $100m ad-tech company.
Formulated and implemented the strategic plan to
transition the company into mobile and custom
programmatic solutions targeted to the mid-market.
Resulted in first years of profitability.

CEO (U.S.), Phonevalley (Publicis Groupe’s mobile
unit). Launched and built the company from the
ground up to the country’s largest pure play mobile
marketing agency.

Founding CEO of Pliq (a pioneering mobile video
content startup), Wrote the business plan, raised
venture capital funding, and took the company from
0 to 1 with it ultimately becoming the foundation for
the McDonald’s Channel.

Earlier in his career, Sanjay spent a decade in
management consulting (with firms like Arthur D.
Little and IBM Services) advising
telecommunications and media companies on
strategy, operations, and IT issues. 

He began his career in audit and tax services at
Ernst & Young. 

Sanjay is a charter member of TiE, a global nonprofit
organization focused on supporting entrepreneurs
throughout the startup lifecycle. He also teaches
entrepreneurship at Emerson College.

Sanjay Pothen

RELEVANT EXPERIENCE PERSONAL STATEMENT
I love helping to build, scale and grow early stage companies. I serve as an advisor
(fractional or interim) to entrepreneurs and CEO's on finance, marketing, and
operational issues.  

Previously, I had two tours of duty as an entrepreneur/founder/CEO - leading startups
from pre-product & no customers to revenue growth ($0 to $25m) and exit. Plus, a
stint as operator/CEO turning around a $100m AdTech company and bringing it to
profitability. 

Partner - Finance & Executive Operations

EDUCATION
Northwestern University’s Kellogg School of
Management., MBA
 
University of California at Berkeley, BS

PRACTICE FOCUS SECTOR EXPERIENCE
FINANCE 

Mergers & Acquisitions
Capital Raising (IPOs, Venture Capital /
Private Equity)
Strategic Planning & Analysis
Capital Structure Advisory
Investment Valuation and Due
Diligence
SEC Reporting
Treasury and Cash Management
GAAP Accounting
Internal Budgeting and Forecasting
Turnarounds
Contract Negotiations
Board Advisory and Presentations
Investor Relations
Internal / External Audits

OPERATIONS
Consolidation & Acquisition
Company Strategy
Digital Transformation
Organizational Alignment
Compensation & Incentive Plan
Design
Human Resource Allocation
Partnerships & Strategic Alliances
Process Improvement
Strategic Negotiations
Strategic Transformation

COMMERCIAL SERVICES
Accounting, Audit & Tax
BPO/Outsourcing Services
Consulting Services

SOFTWARE
Apps
Cloud Technology
Mobile Apps
SaaS

MEDIA & ADVERTISING
Broadcasting, Radio & TV 
Information Services
Movies, Music & Entertainment 
Publishing 
Web-Based Advertising &
Applications
Social Content 

C-Suite Board Advisor  
Interim/Fractional - CFO, COO, CEO

TELECOM
Cable Service Providers
Connectivity Products 
Internet Service Providers 
Telecommunications Service
Providers
Wireless Communications Equipment
Wireless Service Providers


