RELEVANT EXPERIENCE

Stephanie Rose-Belcher is senior strategic and
operations leader serving new, mid-stage and
publicly traded SaaS and healthcare services
companies.

She has more than 30 years of executive leadership
experience, managing production operations,
product development, market planning, customer
relationships, administrative operations,
compliance, and technology teams. Leadership
positions during her career include:

Chief Executive Director, Argentum Business
Strategies. Stephanie provided strategic advising
and interim leadership for healthcare organizations,
from Start-up to post Series A to publicly traded
including development of strategic vision and
dashboards, organizational effectiveness
improvements and product /go to market strategy.
She also established roadmaps for new growth and
operational scaling.

SVP, Client Services, Change Healthcare. Change
is the largest independent Healthcare Technology
company in the U.S. She managed an annualized
budget of $37-45M and staffing complement of
500+ across onshore and offshore operations and
customer success teams delivered operational
efficiencies of $30M.

Market Planning Leader, LEXISNEXIS Risk
Solutions, Healthcare Division. She established
and met new revenue goals of $10M + and
retention revenue of $25M+.

Vice President Product Strategy & Compliance,
Enclarity, Inc. - Stephanie was a P&L owner,
spokesperson and Corporate Compliance Officer.

Vice President, Site Leader - GM, Cigna Health
Care - Managed Cigna’s Southern Region Claim and
Call Operations center for national clients.

Vice President, Group Operations - Blue Cross
Blue Shield of North Carolina - Led claim, call, and
enrollment and billing operations. She also oversaw
up to 450 employees handling 900,000 members,
with budgets more than $30M.
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PERSONAL STATEMENT

My transformational work for clients resides at the intersection of customer
success, operations, and product development, where innovation leads to growth

and operating success.

I'm typically called on to identify and execute transformative strategic initiatives
that shape the future of a company. | work closely with the CEO, Executive
Leadership Team and colleagues across the company to bring depth and breadth
of thought, excellent critical thinking skills and a passion for leading change to the
company's most promising opportunities and challenging business problems. My
focus is to drive operational excellence to enhance and build corporate value
through process design, automation, innovation, data management and a strong,

positive culture among employees.

PRACTICE FOCUS

SECTOR EXPERIENCE

Strategic Planning & Execution

e Interim/Fractional Chief Product
Officer, Chief Operating Officer

e Healthcare & Data Transformation

e Organizational Effectiveness &
Design

e Vision/Mission/Values/Culture

e Strategic Planning

e Services Optimization

¢ M&A Assessment and Integration

e Turnaround & Restructurings

¢ Change and Communication
Management

Business & Key Initiatives

¢ Optimizing Operations & Customer
Support

e Governance & Compliance

e Benchmarking & Performance
Optimization

e Process Improvement and Workflow
Design

¢ BPO

e Business Performance & Cash Flow

¢ Partner/Vendor Management

e Contracts

Growth Strategy & Customer Success

e Go To Market Strategy

e Customer Experience & Buying
Process

e Customer Success & Growth

e Product Strategy & Execution

e Product Pricing & Profitability

e Sales & Account Management Process

e Win-Loss Analysis

Healthcare Sector / Services

e Commercial and Government

e Decision Support

¢ Revenue Cycle Management

e Payment Integrity and
Reimbursement

e Payers

e Providers

¢ Life Sciences

Healthcrae Technology Systems
e Data Analytics

e Medical Decision / Risk Analysis
e Enterprise Systems

e Medical Records Systems

Software

e Big Data/MDM

e CRM/Contact Center

e Business Productivity Software

e Communication Software

e SaaS

e Automation and Machine Learning

Commercial & Financial Services
e BPO/Outsourcing Services
¢ Life & Health Insurance

EDUCATION

Trevecca University, Doctor of Business
Administration - Candidate

Western Governors University, Masters
in Management Leadership

University of Delaware, BA, Business
Administration

Stephanie is also a frequent guest
lecturer at universities.
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