RELEVANT EXPERIENCE

Todd Merrill is a TechCXO Partner in the Product &
Technology Group. He serves as a Chief Technology
Officer, Chief Information/Security Officer, or
Strategic Adviser to high growth Tech firms. During
his distinguished career, Todd has held the
following positions:

CTO

Todd has served in a number of companies as the
CTO including Startup, Venture Backed and Private
Equity backed companies. Most recently, he has
been the CTO of AirWorks (ML/Computer Vision),
Engel & Voelkers Americas (Real Estate), Cforia
(Payments), Trifin (healthcare) and genrae
(crypto/web3). Key skills for these positions include
building teams, outsourcing development where
appropriate, building Intellectual Property
Portfolios, establishing security & compliance
policies and budgeting & planning for high growth
or restructuring. Board Reporting is also a part of
every CTO position.

COO/Managing Partner

As a seasoned Operations Executive with a broad
range of experiences Todd has leveraged solid
operational processes to fuel growth. In 1998 he
co-founded Alpha Property Holdings, a Residential
Real Estate acquisition company that operates a
fleet of Single Family Rental Houses. His ‘dot-com'’
era position was as Managing Partner for
Performance IT (sold to Private Equity in 2005) and
his most recent operating position was as COO of
Organic Payments Network.

Founder & CEO

Global Crypto Systems - As founder, Todd
established this company to deliver cryptographic
security for Web applications used to authenticate
users, digitally sign documents, protect online
content, prevent the sharing of seat licenses and
eliminate the need to maintain multiple passwords.
He was responsible for the Strategic Growth of the
company, had full P&L responsibility and raised
two rounds of outside capital. Most recently he co-
founded and serves as CEO of Chapter2 Dating.

TODD MERRILL

PARTNER - PRODUCT & TECHNOLOGY

PERSONAL STATEMENT

| am a passionate and seasoned technology executive with 25+ years of experience in
Product Innovations, Product Strategy, Product Roadmaps, IT Applications, Business
Systems and Resource Management for Enterprise and Consumer Saa$S businesses.

As an entrepreneur, turn-around expert, technology and product leader and mentor,
I've held full corporate P&L and product development responsibilities and directed
diverse international teams of Engineering Managers, Mobile Architects, Developers,
Dev Ops, QA, and Customer Success professionals.

I hold fundamental patents on the first Cable Modem, Machine Learning, and
Cryptographic Key distribution technologies. On the weekends you can find me
camping with my Scout Troop in the woods of North Georgia, flying as a Private Pilot
or training for Triathlons. In 2022 | was listed in the Top 25 Global Technology

Consultants.

PRACTICE FOCUS

SECTOR EXPERIENCE

Product & Development

e Software Development

e Deep Tech Development

¢ Architecture

e Mobile App Development

e Product Management

e Product Strategy

e Team devlopment & structure

Diligence & Assessments

¢ Cloud Readiness Assessment
e Security Due Diligence

e Tech Due Diligence

e Tech Transaction Prep

¢ Technology & IP Assessments

Security

e HIPAA /SOC2/ PCl Audit Prep

e |T Governance

e Risk & Vulnerability Assessment
e Security Compliance

Emerging Technology
e Machine Learning
e crypto/web3
¢ Natural Language
e Computer Vision
e |oT

EDUCATION

BS and Masters of Engineering
from the University of Florida

Commercial Services (B2B)

e PropTech & Real Estate Ops
e Payments

e Healthcare

e crypto finance

Communications & Networking

e Telecom & Network Equipment
e Security Equipment Design

e Security Pentest & Audit

e Policy Design and Audit support

Restaurants, Hotels. & Leisure

¢ International Franchise Owner

e Corporate Support Center

e Hotel Marketing

e Fashion Marketing multi-channel
e Dating Software

Software

e Application Software

e Big Data

e SaaS (B2B, B2C, B2B2(Q)
e Security

e |oT Enterprise & Retail
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