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PERSONAL STATEMENT

: In my many roles as CFO/COO, | have consistently been been able to
RELEVANT EXPERIENCE identify the glrivers of an organizatigns‘ operations and imple.me‘nt
changes which create win/win solutions that make the organization
more effective and bring better process coordination. | greatly
appreciate that my clients have many challenges and limited time. Thus, |
know it is extremely important be very organized so that my time with
them is effective and efficient so that the project(s) can continue to move
forward rapidly and deliver the desired results.

Tom Morton is an operationally-focused,
finance and operations executive known for
impacting the bottom line by

consistently striking the balance between
strategic leadership and day-to-day
business execution.

: : PRACTICE FOCUS SECTOR EXPERIENCE

He has deep domain and operational
experience in identifying the effective Finance Commercial Services (B2B)
drivers of an organizations’ operations « Debt & Equity Financing « BPO/Outsourcing Services
within the Consumer Packaged Goods, « Treasury & Cash Management -« Consulting Services
Manufacturing, B-to-B and Professional « M&A, Divestiture, Joint e+ Human Capital Services
Services industries. Ventures Media & Retail (B2€)

) . . * Turnaround & Restructurings « Broadcasting, Radio & TV
Tom has served in a variety of senior « Accounting, Internal Controls, « -« Information Services
operational and finance positions, Reporting « - Publishing
including Partner/Commercial Director at + Financial Modeling/Strategic
Accenture, Vice President of Global Business Plan Healthcare & Insurance
Operations at CSC, and Division Finance - Audits, Audit Committees Services
Lead for Maxwell House and Kraft Foods . * Managed Care
Foodservice Division. Operations - Life & Health Insurance

* Turnarounds & Restructurings

) L Retail Services
He has held operational and supply chain Services Optimization . Internet Retail

positions and has served as CFO for two * Process Improvement

middle market companies, one of which he * Interim COO/Management IT Services

successfully brought out of Chapter 11. * International Expansion or Software
Relocation - Big Data

More recently, Tom has focused on * Business Performance & Cash » Database Software

bringing his skills and experience to the Flow * SaaS

start-up world, advising companies and * Partner/Vendor Management

serving in the COO and CFO roles. * Organizational Structure

* Contracts

He has served as co-chairman of the

Executive Forum Angels in the NY Metro EDUCATION

area and is on the board of Second Chance

Toys. Tom previously served as chairman BA from the University of
of the CFO Leadership Group. Notre Dame

MBA from lona College
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