RELEVANT EXPERIENCE

Viraj Parikh is an outsourced CFO and strategic
finance advisor, focused on SaaS & eCommerce.
He has over 25 years of multidisciplinary
experience as a company executive, board director,
investment manager, equity & credit analyst, Big 6
accountant and consultant. At TechCXO since
2017, his engagements include TimelyCare,
TimeDoc Health, VisuWell (now Hatch), Movista,
Soundstripe, SchoolPass, Resonant Education,
Insignia Group, Thistle, Valify, Pro-Vigil, Virsys12,
iScribeHealth, StudioNow & EvidenceCare.

Founder, Vailwood Capital & Advisory

Vailwood provided CFO-level services to consumer
Saa$S and IT services companies. As CFO of San
Francisco-based meal delivery company Thistle, he
helped grow its ARR by over 5x to $15 million, in
part by helping the company identify and
understand its operating metrics at a deep and
granular level. Thistle recently raised a Series B
with plans to expand to the East Coast.

Director of Finance, Edgenet

Private equity-owned enterprise SaaS vendor for
retailers. Responsibilities included revenue
forecasting, SaaS metrics analysis, billing mgmt, rev
rec accounting, contract renewal mgmt and
monthly close. Worked closely with the sales team
on subscription and bundled pricing, and engaged
with the company's DBMs to write queries to better
understand critical financial and customer data.

Chief Financial Officer, LEAD Public Schools
Transitioned this network of six highly performing
schools with 2,000 students from a lease-only
operation to a more capital-efficient property
ownership model, leading to greater resources
being dedicated to the classroom. He led the 1:1
student laptop initiative and successfully
renegotiated existing building leases with Metro
Nashville.

Viraj also spent 15 years on Wall Street, both buy-
and sell-side, as a portfolio manager and
equity/credit analyst. He began his career in
accounting and consulting for Arthur Andersen in
San Francisco.

VIRAJ PARIKH

TECHCXO MANAGING PARTNER - NASHVILLE

PERSONAL STATEMENT

I help Founders/CEOs execute on their vision by delivering clarity through numbers
- financial and other critical operating metrics - allowing my clients to understand
their businesses in new and profound ways. My success is measured in the short-
term by my clients' ability to track and make progress on key performance
indicators (KPIs), and in the medium-to-long-run by their ability to grow revenues
and earnings power. | leave organizations in a significantly better place than when |
found them.

SPECIALTY AREA

SECTOR EXPERIENCE

Viraj is an on-demand CFO focused
on SMEs in the range of
$10M-$100M in revenue. His
versatility extends beyond
operations to investor/M&A due
diligence and board level support,
and is a trusted partner to company
leaders, boards and institutional
investors.

PRACTICE FOCUS

TechCXO has assisted more than
750 technology companies to build
value, enter new markets, increase
sales and improve

margins. Viraj accelerates value in
the following areas:

Finance

e Strategic Planning

e Financial Modeling

e Fundraising/Valuation/Cap Table

¢ Debt & Equity Financing

¢ FP&A/Data-Driven Analytics

¢ Working Capital & Cash Mgmt

e Accounting & Reporting

e Board of Director
Communication

¢ Investor Due Diligence

Operations

e Services Optimization

e Process Improvement

e Turnaround & Restructuring

e Business Performance & Cash
Flow

¢ Receivables Management

e Partner/Vendor Management

e Contract Negotiations

e Service Provider Introductions

Software / SaaS

e Health Care/Digital Health
¢ Consumer/Media SaaS

e Business/Enterprise SaaS
e Educational Tech

e Fintech

Services

e Health Care Services

¢ Info Tech/Web Services

e BPO/Outsourcing Services

e Education & Training Services

e Asset Management

¢ Accounting, Bookkeeping Services
e Banking Services

¢ Real Estate Services

Retail

e eCommerce

e Restaurants

e Grocery/Drug Stores
¢ Auto Dealerships

e Merchandising

e Hospitality

Manufacturing

e Autos/ Auto Parts

e Building & Basic Materials
e Industrial Machinery

e Steel

EDUCATION

Columbia University, M.B.A.
U.C. Berkeley, A.B. Political
Economics
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