EMMETT FERRI

TECHCXO PARTNER - FINANCE & OPERATIONS

T

RELEVANT EXPERIENCE

As a CFO, Emmett partners with founders, boards,
and investors to drive transformational growth and
build investor-ready organizations. His deep
expertise in M&A provides clients with invaluable
guidance when preparing for an exit or the next
stage of investment. With a track record of
transactions ranging from $5M to $3B, Emmett
brings a unique perspective from having operated
on all sides of the table — as buyer, seller, deal
advisor, and financing partner.

Partner, Finance & Operations; Fractional &
Interim CFO, TechCXO

Emmett has guided a range of early, growth-stage
& mid-market businesses across Technology & Al,
Saas$, and Services in preparing for and executing
on M&A and capital raises in addition to assisting
with ongoing operational and strategic needs. He is
a highly-trusted advisor to founders, boards,
private equity, and venture investors.

Senior Commercial Finance Partner, Telstra
Health (Sydney, Australia)

Emmett held strategic finance leadership role with
Telstra Health, the leading Australian-based
provider of health software (SaaS) products. He
served as the head of finance for multiple business
segments as well as held a leadership role in
driving the M&A strategy, execution & integration
during a period of accelerated, “step change”
organic and inorganic growth.

Associate Director, Deals - M&A Transaction
Services; Manager, Assurance, PwC (Carolinas &
Sydney, Australia)

During his progressive tenure at PwC, Emmett
advised private equity and corporate clients on
transactions ranging from $10M to $3B across a
range of sectors - technology, healthcare, media,
retail/FMCG, renewable energy, and
manufacturing. He led cross-functional teams
delivering financial due diligence, sell-side
readiness, quality of earnings analysis, deal
structuring, debt advisory and financial modeling.
Emmett began his career in audit with a focus on
GAAP compliance, strengthening financial controls,
and reporting accuracy.

PERSONAL STATEMENT

Relationship-driven and collaborative, | enjoy working closely with founders,
boards, and investors of growth-focused companies to build confidence and
momentum — whether raising capital, optimizing operations, or preparing
for and executing M&A. | bring a practical, forward-looking approach that
connects financial insight to strategy and drives lasting enterprise value.

With over 15 years of experience in strategic finance, M&A, and accounting,
I've guided technology, Al, SaaS, and services organizations through scaling,
transformation, and major liquidity events.

| measure success by the long-term trust | build and by leaving every
organization stronger and better positioned than when | arrived.

PRACTICE AREAS SECTOR FOCUS

Finance, Accounting, Early, Growth & Mid-Market

Management & Strategy Businesses accross:
. M&A N Vertical Software & Al
. Capg.all Raising & Investor e B2B SaaS
Rea iness . . . » Cybersecurity
e Strategic Planning & Financial . Legal
MOdel'IFg it of ¢ Healthcare
* Due Diligence & Quality o * Supply Chain
Earnings e Education

¢ KPI Development & FP&A

e GAAP Accounting & Financial
Reporting

e Private Equity & Venture
Capital

¢ Audit Support

e Treasury & Risk Management

e Accounting Systems & Process
Improvement

e Board and Investor
Communications

e Automation/Workflow
e Customer Engagement

B2B Services

¢ Management Consulting

¢ Value Added Resellers (VARS)
e |T Services

e Healthcare Services

¢ Managed Services

EDUCATION

College of Charleston
B.S., Accounting and Legal Studies, Graduated with Honors
Minor, Spanish

Certified Public Accountant (CPA)
Credentialed in Public Accounting (inactive)
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