DAN DUNLOP, D.C.

TECHCXO - BUSINESS ANALYST

RELEVANT EXPERIENCE

Dan Dunlop, D.C. is a strategic healthcare
technology consultant, with over 30 years of broad
experience and a proven track record of driving
clinical, business, and financial outcomes. Dan has
deep expertise in Saa$, telemedicine, and digital
health, and is an EHR implementation SME. Dan
has held positions in a variety of companies
including a number of small businesses and early-
stage development companies, as well as for a
Fortune 50 corporation. Dan enjoys working
collaboratively to help healthcare businesses
innovate, scale-up, and drive revenue growth.
Dan's most recent project was driving a project
forward to stand up the platform of an innovative
home Ketamine Therapy for the treatment of
severe depression and anxiety. Prior to joining
TechCXO in May of 2019, engagements have
included MDLIVE, Prevail Health Solutions, Arcadian
Telepsychiatry, and Mynd Analytics, among others.
Dan spent the first 18 years of his healthcare
career as a practicing Chiropractic Physician, where
he developed deep clinical and business
operational experience. Dan is a passionate
healthcare advocate devoted to reducing human
suffering and improving quality care through
innovative technology.

Chief Strategy Officer - Arcadian
Telepsychiatry/Mynd Analytics Working closely
with the CEO, Dan provided thought leadership,
and product/ market strategy to acquire the first
national health plan customer. Dan drove the
initiative leading to the acquisition by Mynd
Analytics in November 2017. Through a national
payer partner, he then oversaw product innovation
and operational deployment of a hybrid model of
Telepsychiatry in the primary care setting.

V.P. Clinical Support, Sales MDLIVE Dan was part
of a small team of health care executives focused
on a consultative approach to sales; designing
specialty networks and technology applications to
accommodate the rapidly expanding telehealth
needs of hospital systems, health plans, employers,
and consumers, worldwide. During his tenure, the
company's revenue grew by over 400%.

PERSONAL STATEMENT

As an on-demand healthcare executive focused on SMEs in the range
of $1M-$5M in revenue, | help Founders & CEOs execute on their
vision by creating strategic business development initiatives while
delivering operational success.

Clients who engage with me can expect a hands-on, process-oriented
leader who is forward-thinking. My versatility extends beyond
operations to strategy sales, marketing, product, and innovation. | am
quick to capitalize on short-term opportunities while maintaining focus
on long-term success. Delivering on key performance indicators will
increase my clients' ability to grow revenues and accelerate their
earnings power.

PRACTICE FOCUS SECTOR EXPERIENCE
Business Development / Software
Analysis e Education & Training Services
e Strategic Planning e Health Care/Digital Health
e Product Development e Fintech
e Competitive Analysis e Insurtech
e Business Case Development Servi
ervices

e Partnerships

e |T Due Diligence

e Gap Analysis

e Product Market Alignment
e Marketing and Sales

e Health Care Services

e Financial Services

e Insurance Services

Education & Training Services

Specialties / Expertise

Operations e Electronic Health Record

e Project Management e Telemedicine

* Services Optimization e Tele-behavioral Health

e Process Improvement e Predictive Analytics

* Partner/Vendor e Digital Health Solutions
Management e Coaching Programs

e Training and Education e Engagement Strategies

e Contract Negotiations e Wellness

e Population Health
Management

EDUCATION

New York Chiropractic College, D.C.
Albany State University, B.A. Psychology
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