DOUG WAAGE

DIRECTOR - FINANCE & ACCOUNTING

X

PRACTICE FOCUS SECTOR EXPERIENCE

Commercial Services (B2B)

RELEVANT EXPERIENCE

Doug Waage has over 20+ years of
experience in corporate finance
and investment management.

He has worked with both private
and publicly traded firms, early-
stage companies, and fast-
growing tech startups.

Doug has executed a successful
LBO, run a closely held family
business, and managed a $1B+
investment portfolio.

Prior to joining TechCXO, Doug
served as Senior Director of FP&A
for a professional services firm,
helping to grow its two digital
software businesses from $1M to
$50M+ revenue in 3 years.

His skills include FP&A, strategic
finance, SAAS finance, budget
creation and management,
financial forecasting and variation
analysis, strategic planning, M&A,
due diligence, accounting,
financial reporting, investment
management, equity analysis,
investor and board relations, and
risk management.

Finance & Accounting

e Accounting Systems

e Audit Preparation

¢ Board Management

e Cash Management

¢ Financial Reporting

e GAAP Accounting

¢ Internal Controls

e Management Reporting
e Month End Close

Financial Strategy

e Business Planning for
Startups

e (Capital Requirements

e Debt Financing

e Equity Financing

e Financial Forecast

¢ Financial Modeling

e Raising Capital

¢ Operations

¢ International Expansion

e Process Improvement

e Turnaround &
Restructuring

¢ Business Performance &
Cash Flow

e Partner/Vendor
Management

e QOrganizational Structure

Technical Accounting
e Equity Accounting
e Equity Management

Accounting, Audit and Tax
BPO/Outsourcing Services
Consulting Services
Education & Training
Services

Human Capital Services
Logistics

Media and Information
Services

Office & Personnel
Services

Media & Retail (B2C)

Internet Retail
Publishing
Information Services

Healthcare & Biotechnology

Enterprise Systems
Drug Discovery

Financial Services

Private Equity

Information Technology

Saas
Business/Productivity
Software

Financial Software

IT Consulting &
Outsourcing

EDUCATION

Doug received his MBA in
Finance from Yale University
and a B.S. in Electrical
Engineering & Economics
from Bucknell University.
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