
Finance & Accounting 
Setting up robust accounting 
 systems 
Comprehensive a udit 
 preparation 
Effective board and audit
committee management 
Optimizing cash management 
Producing detailed f inancial 
 reporting 
Ensuring  GAAP accounting 
 compliance 
Est ablishing strong internal 
 controls 
Efficient m onth-end close 
 processes 
Business integration 

Management Reporting 
Board governance and 
 development 
Formulating and evaluating key 
 performance indicators 

Financial Strategy 
Startup business planning 
Determining essential capital 
 requirements 
Financial forecasting and 
 modeling 

Technical Accounting 
ASC 606 
Equity accounting 

PERSONAL STATEMENT

PRACTICE FOCUS SECTOR EXPERIENCE

RELEVANT EXPERIENCE

INTERIM & FRACTIONAL CFO
SHARON REESE

EDUCATION

Sharon Reese is a Partner in TechCXO’s
Finance & Operations practice, bringing
extensive expertise in finance and accounting,
financial strategy, management reporting,
technical accounting advisory practice, and
commercial services. She also offers her
services as an executive on demand, most
commonly serving as a Chief Financial Officer
for startup clients and fast-growing
companies.

CFO, AgNovos Bioscience – Sharon led the
finance, human resources, legal, and
compliance functions. She managed global
operations, including accounting, financial
management, tax compliance, and auditing
processes. She helped to raise $200M from a
private investor and was crucial in
implementing the ASC 606 accounting
standard.

Senior Director of Finance, BioReliance –
Sharon successfully organized the
preparation of financial statements and
corporate tax matters for global operations.
She was integral to the transition to PE-
backed owner and subsequently to a publicly
held acquirer.

In her earlier roles, Sharon served as Director
of Finance at United BioSource Corporation
and held different financial leadership
positions at Focus Diagnostics, Inc. and
Phillips International, Inc. She spent over
six years in the audit practice of Ernst &
Young, managing audits across a variety of
industries, including healthcare,
manufacturing, and not-for-profits.

As an experienced CFO, I am service-oriented and data-driven. I provide
strategic leadership in finance and operations, supporting startups and fast-
growing companies. My expertise includes financial management, board
relations, risk management, healthcare compliance, and process
improvement. My ultimate goal is to deliver sustainable solutions and guide
organizations toward maximized profitability and growth. I also prioritize
mentoring and coaching staff to foster communication and build both a
strong team and culture. 

Healthcare Services
Device & Supplies
Manufacturing and Distribution
Laboratory Services
Safety Testing and Toxicology
Scientific Consulting

The Pennsylvania State
University - Bachelor of Science in
Accounting

Certifications & Additional Training

Certified Public Accountant
Harvard University
Executive Programs:

Human Resources Leadership
Board Leadership

Learn more about Sharon  |  Email Sharon  |  Connect on LinkedIn 

CERTIFICATIONS &
ADDITIONAL TRAINING

Healthcare Services
Device & Supplies
Manufacturing and Distribution
Laboratory Services
Safety Testing and Toxicology
Scientific Consulting

Publishing & Information
Services

Pharmaceuticals and Medtech
Medtech commercialization
Clinical Trials
Strategic finance and operations
leadership 

https://www.techcxo.com/partners/sharon-reese/
mailto:sharon.reese@techcxo.com
https://www.linkedin.com/in/sharon-reese-cpa-7ab4b06/

