RELEVANT EXPERIENCE

Alan Gold is a New England-based Partner
within TechCXO'’s Revenue Growth Practice
with a nationwide reach. He is primarily
engaged by CEOs, boards, investors, and
senior management teams as a fractional
Chief Marketing Officer and strategic advisor.
Alan's extensive B2B go-to-market experience
spans the U.S. and Canada, Europe, and
APAC.

Alan has been both a successful executive
and trusted advisor with a wide range of
venture funded, private, and public
technology companies ranging from pharma
and medical devices to supply chain and
logistics software, as well as Al-driven
applications.

Throughout his distinguished corporate
career, Alan has been deeply involved in
bringing numerous leading-edge technologies
to market, most of which are integral to our
work and personal lives today.

He has been a Strategic Advisor and
Fractional Executive to leading companies,
where he successfully drove growth, aligned
sales and marketing efforts, refined go-to-
market strategies, expanded markets and
supported change management efforts in
industry leaders like Johnson & Johnson and
Merck Pharma. His expertise has also been
sought by various VC-funded and growth
companies offering Al software application
providers, including Forma.ai, Insite Al and
Alethian Healthcare Solutions.

Alan's experience also includes pioneering
companies as their CMO, including Descartes
Systems Group (BestTransport), e2open
(Kewill), Bamboo Rose, Avotus Corp.,
Progress Software (eXcelon Corp) and Zebra
Technologies (Symbol Technologies).

ALAN GOLD

PARTNER - REVENUE GROWTH

INTERIM & FRACTIONAL CMO, CSO

PERSONAL STATEMENT

My operating philosophy is straightforward: | believe that successful
Marketing and Sales is a lot like riding a horse—it looks easy until you
have to do it. An effective B2B go-to-market program takes a smartly
applied mix of research, strategy, data analysis, technology, creativity,
execution, and above all, experience. | work collaboratively with clients to
identify and address their core “pain points” and strategic needs. |
believe | effectively blend strategy and tactics to create an action-focused
approach to business-critical challenges

PRACTICE FOCUS

SECTOR EXPERIENCE

Revenue Growth Strategy

e Business Model & Go-to-
Market Planning

e Product Market Fit & Sales
Distribution Strategy

Marketing Services

e Brand Building

e Content Marketing

e Digital Marketing

e PR Analyst Media Relations

e Product Marketing
Management

Sales
e Account Based Marketing &
Sales
e Sales Talent
e Strategic Alliances

EDUCATION

Boston College - Master of
Business Administration (MBA)
Brandeis University - Bachelor
of Arts (BA)

Commercial Services (B2B)
e BPO/Outsourcing Services
e Consulting Services
e Logistics
e Media and Information

Services

Transportation Management
Systems (TMS)
e Misc. Transportation

Media & Retail (B2C)

¢ Internet Retail

e Publishing

¢ Information Services

Financial Services
e Private Equity

Pharmaceuticals &

Biotechnology

e Pharmaceuticals
(manufacturing of medicine)

Information Technology

e Telecommunications Service
Providers

¢ Wireless Communications
Equipment

e Wireless Service Providers
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