RELEVANT EXPERIENCE

Joe Johnston is an experienced finance and business
development professional with a rich history in real
estate, homebuilding, and logistics.

Key roles in his career include:

Vice President of Finance, PulteGroup (PHM),
Southeast Area - Joe was responsible for the
growth and profitability of the 5 markets within the
Southeast region, ensuring alignment with the
objectives of this nationally recognized
homebuilder.

CFO, GWTanks (Private) - Joe helped double
revenues to $20M by capitalizing on additional
transport and logistics revenue streams and adeptly
negotiated a Private Equity-backed acquisition.

Vice President of Finance, Lennar (LEN), Coastal
Carolinas - Joe steered finance initiatives for the
Coastal Carolinas region and emphasized real estate
finance and knowledgeable business strategies.

Vice President and CFO, The Jackson Companies
(Private) - Oversaw a varied real estate portfolio
that included commercial, residential, and resort
sectors within this Family Office. Joe was crucial in
identifying and profiting from new business
opportunities, including acquisitions and
developments.

Director of Finance and Accounting, WestRock
Company (WRK) - Joe played a key role in the
strategic transition of WestRock's forestry division
into a specialized real estate development entity,
leading a team responsible for $500M - $1B in
assets.

Division Controller, Centex Homes (PHM) - Joe
spearheaded teams across diverse and managed
assets worth up to $130M and supervised the
annual closure of 500-900 housing units.

Vice President and CFO, Tadian Homes (Private) -
Joe led a 13-member team across various
departments in a thriving, evolving environment. He
managed assets amounting to $150MM, covering a
range of endeavors, including homebuilding, land
development, and collaborative initiatives.
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PERSONAL STATEMENT

| specialize in driving increased profitability for startups to mid-
market companies, with a particular emphasis on the Real Estate and
Construction sectors. Over the years, I've driven growth, pinpointed
operational inefficiencies, and enhanced financial processes. My core
competencies include managing M&A activities, refining financial
reporting, establishing long-term forecasting, and making informed
new investment decisions. I'm committed to delivering optimal
financial strategies, fostering business growth, and providing leaders
with clear, actionable financial advice.

PRACTICE FOCUS

SECTOR EXPERIENCE

Finance & Accounting
e Accounting Systems
e Audit Preparation

e Financial Reporting
e GAAP Accounting

e Cash Management

¢ Internal Controls

¢ Month-End Close

Financial Strategy

e Business Planning for Startups
e Capital Requirements

¢ Debt Financing

¢ Equity Financing

¢ Financial Forecast

e Financial Modeling

e Raising Capital

Management Reporting
e Key Performance Indicators
(KPIs)

EDUCATION

Joe is an alumnus of the University
of Michigan Ross School of
Business, where he earned his
BBA. He also holds an MBA with a
concentration in Finance from the
Babcock School of Business at
Wake Forest University. He is a
Certified Public Accountant (CPA).

Commercial Services (B2B)
¢ Building Products
¢ Distributors/Wholesalers

Commercial Services (B2B)
e Construction & Engineering
e Logistics

Commercial Transportation (B2B)
e Land

Misc. Business Products &
Services
e Buildings & Property

Restaurants, Hotels, & Leisure
(B2C)

¢ Hotels & Resorts

e Restaurants & Bars
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