RELEVANT EXPERIENCE

Terry Ziemniak is a partner in TechCXO's Product &
Technology practice. During his distinguished
career, his leadership roles have included:

Chief Information Security Officer (CiSO) & AVP,
Atrium Inc. - Terry was responsible for the
development and delivery of comprehensive
cybersecurity programs, ensuring the integrity,
confidentiality, and availability of information
owned, controlled, or processed by an 18-hospital
system with annual revenues of $5.9B.

Director, IT Security and Compliance, Presence
Health - As corporate Information Security Officer,
Terry provided strategic, tactical, and operational
leadership in all aspects of cybersecurity. He built
out or expanded many programs such as risk
assessments, data loss prevention, vulnerability
management, auditing, incident management, and
security training.

Team Lead Security Operations, Sears - Terry
managed a team of security engineers with
responsibility for vulnerability management,
intrusion detection and computer incident
response for this Fortune 100 organization.

FRACTIONAL ENGAGEMENTS

$3B Revenue Healthcare Organization - Terry
was tasked with a complete reorganization of their
cybersecurity organization. During the engagement,
he created a new CISO Office, reporting up to Legal,
that pulled cybersecurity out of IT.

$1B Revenue Healthcare Organization - Terry
created a new cybersecurity organization based on
the merger of two legacy health systems, including
incident response plans and delivery of a prioritized
roadmap.

$10M Revenue Data Analytics Co. - As the
fractional CISO, Terry created a cybersecurity
steering committee, cloud controls assessment,
third-party risk management process, cyber
insurance policy assessment, and user awareness
program.
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PERSONAL STATEMENT

Throughout my career, | have successfully overseen security programs in
companies of varied industries, sizes, and cultures, including healthcare,
service organizations, retail, and manufacturing companies — along with
government agencies and contractors.

| excel in building multi-year security roadmaps incorporating input from
executive leadership, external consultancies, and internal and external
stakeholders that result in solutions and programs that are scalable,
pragmatic, and risk-based.

PRACTICE FOCUS SECTOR EXPERIENCE
Security Healthcare Systems & Services
e Cybersecurity Executive ¢ Clinics / Outpatient Services
Planning and Strategy e Device & Supplies Distributor
 HIPAA/SOC2/PCI Audit Prep * Diagnostic Equipment

e Elder & Disabled Care

e Hospitals / Inpatient Services
e Laboratory Services

e Managed Care

e |T Governance
¢ Risk Management
¢ Vulnerability Assessment and

Management . !
. e Surgical Devices
¢ |dentity and Access
Management Technology, Software &
e Security Awareness & Services
Operations e Application Software

« Disaster Preparedness * Automation / Workflow

e Threat Intelligence * BigData L
. e Communication & Internet
¢ Incident Management
Software
Strategy,Product & e Database, Education Software
e SaaS
Management
IT Strategy Commercial Products &

Services

e Accounting, Audit and Tax
e Construction & Engineering
e Financial, Insurance & Legal
¢ Media & Information

e Organizational Design
e Product Strategy
e Program Management

IT Emerging Technology

* Artificial Intelligence Consumer Products & Services

¢ Cloud Hosting e Apparel & Accessories

¢ Helpdesk e Consumer Electronics

e T Security e Home Furnishings and

¢ Networking | Internet Appliances

o Remote Working ¢ Media and Entertainment
e Retail
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