RELEVANT EXPERIENCE

Mark Zadell is an executive financial and ops
professional and a TechCXO Partner. He is called on
by Boards, investors, and senior management teams
to assist as an on-demand CFO/COO. Among his
career highlights, Mark served as:

CFO, Endeavor Business Media- Mark helped grow
revenues by 30% to $160M through 12 acquisitions
for this B2B media, marketing, and events company.
He led buyside financial diligence and QoE work,
modified M&A deal terms that yielded substantial
savings, completed an $80 million debt financing, led
a sellside effort, and drove pricing activity that
yielded an estimated $2 million in margin. In
addition, Mark implemented the formal usage of
financial and operational KPIs for commercial
accountability.

CFO, Nixon Power Services - Mark's focus was
enabling growth and scalability for this $150 million
generator distribution company. In addition to
overseeing finance functions, he oversaw IT,
Continuous Improvement, and HR functions. Mark
built a high-performing corporate team of 25, while
providing technology and financial roadmaps to
achieve growth and margin increases (25% revenue
growth and 2% points of service margin expansion).
He also worked closely with Sales on standardizing
contract terms, pricing initiatives, and ensuring
access to capital to enable large jobs with
substantial revenues.

FP&A Senior Director, Change Healthcare - For
this healthcare IT company — now part of Optum —
Mark served as the Finance lead for Revenue Cycle
Management software ($300 mil in revenues), with
P&L co-responsibility. He created the integration
roadmap for combining assets with McKesson Corp.

Finance Leader, Genworth Financial Inc. - Mark
was the lead finance executive for U.S. Life division
Operations and IT functions of this Fortune 500
insurance company. In his cross-company and
business unit interactions, he developed capital
spend evaluation and tracking processes on $40M in
investments to encourage constant innovation. He
also worked with corporate management to sell the
operations to an external buyer (Pacific Life).

Mark has also held leadership positions with Flippin,
Bruce & Porter, Calyon Securities, Triene Inc., and
Bank of America.

MARK ZADELL

TECHCXO PARTNER - FINANCE & OPERATIONS

PERSONAL STATEMENT

| embrace my mission of advising and helping sponsor-backed companies
and those with profitability or finance function challenges. | work with
boards, investors, and senior management to create value and make
transparent the processes and data to do so. My industry experience is
broad, and includes but is not limited to healthcare IT, media, e-learning,
SAAS-based models, Artificial Intelligence, Robotics, and Distribution

businesses.

Areas where | can quickly provide value are:
e M&A full-cycle (selection to integration)
e Financial Planning and Analysis (including budgeting and forecasting)
e Capital Structure strategy; Debt and Equity Capital raises
¢ Financial system reporting and culturally-sensitive usage of KPI's

e Data Analytics

e Measuring operating costs vs investments, and computing ROl on the

latter

PRACTICE FOCUS

SECTOR EXPERIENCE

Finance & Accounting

e Cash Management

e Financial Reporting

e Key Performance Indicators
e Raising Capital

¢ Transaction Support

Financial Strategy

e Business Planning for Startups
¢ Capital Requirements

e Debt Financing

e Equity Financing

e Financial Forecast

e Financial Modeling

e Raising Capital

EDUCATION

The University of Chicago Booth
School of Business - MBA

Bowling Green State University -
Bachelor of of Science in Business
Administration, Finance

Commercial Products

o Distributors/Wholesalers

¢ Media and Information Services
e Conglomerates

Communications & Networking
e Cable Service Providers
e Internet Service Providers

Healthcare
e Enterprise Technology Software
and Systems

Media

e Broadcasting, Radio & TV

¢ Information Services

e Movies, Music & Entertainment
e Publishing

e Social Content

e Misc. Media (B2C)

Software
¢ Application Software
e SaaS
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