HEATHER HEYDET Y

PARTNER - REVENUE GROWTH

INTERIM & FRACTIONAL CRO, CMO

PERSONAL STATEMENT

| have partnered with over 30 businesses in the B2B, B2C, D2C, and
non-profit sectors, across various industries, helping them exceed their
growth objectives and KPIs while bringing excitement that re-energizes

RELEVANT EXPERIENCE

Heather Heydet is a partner in TechCXO’s Revenue
Growth practice and called on by investors, Boards, and
business owners to grow companies as a fractional
Chief Marketing Officer. During her distinguished
career, she served as:

Interim CMO/Marketing & CX Director, EXOVATIONS
- Heather successfully doubled revenue from $10M to
$20M and doubled profits for this previously stagnated
exterior home remodeling contractor through strategic
branding, compelling storytelling, value-driven sales
approaches, defining and managing exceptional
customer experiences, and executing impactful digital
marketing alongside traditional advertising campaigns.

Interim CEO/CMO, Synthetex - Heather successfully
marketed and facilitated the sale of this geosynthetics
manufacturing company to Vinci, a $60B industrial
construction global conglomerate in France. She
orchestrated the entire M&A process, overseeing due
diligence and post-acquisition integration, ensuring the
team acclimated to the new corporate structure,
processes, technologies, and goals. She also created
and executed sales and marketing initiatives, doubling
Request for Proposal (RFP) rates by simplifying the
product portfolio, standardizing pricing, creating value-
based sales and marketing messaging, and introducing
compelling storytelling through webinars, podcasts,
speaking engagements, and thought leadership.

Senior Director of Marketing, ADP - Heather tripled
revenues in the first year for a struggling IT outsourcing
service for the payroll and Benefits Administration SaaS
portfolio that was acquired. She led the marketing team
and created new, standardized pricing, value
proposition, and B2B sales tools. This effort resulted in
a successful product launch and facilitated ADP's entry
into the benefits administration outsourcing market.

Fractional CMO / Marketing Director, D. Geller & Son
- Heather directed a rebrand for this 80+year-old
jeweler to attract new audiences while retaining older
clientele. She took charge of all integrated marketing
efforts during the transition phase for the incoming
marketing director in which she planned, developed,
and executed five comprehensive campaigns utilizing
various mediums including social media, paid search,
storytelling, email, website, print, direct mail, broadcast,
outdoor, and point-of-sale materials.

She began her career at Pyramid Consulting
where she worked with Fortune 500 brands
including Gatorade, Arm & Hammer, Coors,
Walmart, Keebler, Enfamil, and International
Paper.

the team.

As marketing leader and fractional CMO, | want to inject an infectious
enthusiasm, positive outlook, and fun, “woo hoo" attitude to drive top
and bottom-line results and cultivate winning brands.

PRACTICE FOCUS

SECTOR EXPERIENCE

Growth Strategy

e Business Models

e Go-to-Market Planning

e Product/Market Fit

e Sales Distribution Strategy
e Target Marketing

Marketing Services

e Brand Architecture

e Value Proposition

e Brand Promise & Storytelling

e Marketing Strategy

e Team Alignment

e Customer Success

¢ Digital Marketing

e Lead Generation

e PR, Analyst & Media
Relations

EDUCATION

University of Georgia, ABJ,
Advertising degree and a Master
of Arts in Mass
Communications/Advertising

Construction / Real Estate
e Home Construction &
Remodeling
e Real Estate & Development
e Building Product
Manufacturers
e Home Design Services
e Engineering Services
¢ Industrial Construction
Business Process Outsourcing
HR/Payroll/Benefits Admin
e Training / Consulting
e [T outsourcing
Consumer Packaged Goods
e Food & Beverage
e Baby Formula
e Personal Care
e Pet Food
e Cleaning Products
e Specialty & Luxury Retail
Healthcare / Eldercare
e Assisted Living / Memory
Care
e Independent Living
¢ In-Home Care
Technology
e Application Software
e ERP/HRIS
e SaaS
Non-Profit
e Performing & Visual Arts
e Education / Recreation
e Poverty & Emergency Services

Learn more about Heather | Email Heather | Connect on LinkedIn
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