BOB DENNEN N

TECHCXO PARTNER - FINANCE & OPERATIONS

INTERIM & FRACTIONAL CFO

RELEVANT EXPERIENCE

Bob Dennen is a fractional CFO and finance
partner specializing in growth-stage companies
with revenues ranging from $2 million to $100
million. Based in Bronxville, New York, Bob
combines extensive financial, operational, and
strategic expertise to help businesses scale
sustainably and achieve profitability. Among his
career highlights, Bob has served as:

CFO Partner, Starter-Fluid, LLC

Bob has provided fractional CFO services to over
20 growth-stage companies, helping them achieve
scalable growth through strategic financial
guidance. He specializes in fundraising,
forecasting, budgeting, and professionalizing
financial reporting.

Interim Chief Financial Officer, SourceMedia
Bob restored financial stability and profitability at
SourceMedia during a time of executive turnover
and uncertainty. He achieved over $1MM in cost
savings, improved financial reporting accuracy,
and facilitated the onboarding of a new CEO.

Chief Financial Officer, Fahrenheit 212

Bob led a 300% revenue increase and 250%
personnel growth at Fahrenheit 212. He
implemented financial and operational controls,
positioned the company for acquisition by
Capgemini, and successfully led post-acquisition
integration efforts.

VP, Client Solutions, Navagate, Inc.

Bob managed the P&L for a 35-person team,
leading CRM software integrations and delivering
contracts up to $10M. His efforts drove
profitability and streamlined processes across the
organization.

Managing Director, Enhanced Capital Partners,
LLC

Bob directed investments in early-stage
technology and business service organizations,
achieving a 21% return on a $25M fund and
leveraging a strong network to drive deal flow.

PERSONAL STATEMENT

My goal is to facilitate decisions and solutions that impact growth,
profitability, and my client company's direction. | can implement scalable
processes and systems that are measurable, sustainable, and consistent
with company culture. | am told by clients that | am a steadying influence
in times of change and uncertainty that accompany growth. Also, |
believe | am an effective coach and mentor and have been commended
by executives for “always having the backs of the company and the

employees.”

PRACTICE FOCUS

SECTOR EXPERIENCE

Finance & Accounting
e Accounting Systems
e Audit Preparation

e Financial Reporting
e GAAP Accounting

e Cash Management

¢ Internal Controls

¢ Month-End Close

Financial Strategy

¢ Business Planning for Startups

¢ Capital Requirements

e Debt & Equity Financing

e Financial Forecasting &
Modeling

e Raising Capital

Management Reporting
e Key Performance Indicators
(KPIs)

Technical Accounting
e ASC606
e ASC718
e Equity Accounting &
Management

EDUCATION

Commercial Services (B2B)

e Accounting, Audit and Tax

e BPO/Outsourcing Services

e Consulting Services

e Education & Training Services

e Human Capital Services

e Logistics

¢ Media and Information Services
e Office & Personnel Services

Media & Retail (B2C)

¢ Internet Retail

e Publishing

¢ Information Services

Financial Services
e Private Equity

Healthcare & Biotechnology
e Enterprise Systems
e Drug Discovery

Information Technology

e SaaS

¢ Business/Productivity Software
¢ Financial Software

e IT Consulting & Outsourcing

University of Pennsylvania’s Wharton School,
BS in Economics, Accounting and Economics
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