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RELEVANT EXPERIENCE

Karyn is an experienced executive
who serves clients as a fractional or
interim COO/CRO/CCO. Karyn has
held the following relevant positions:

Chief Technologist, Nursing and
Allied Group, Jackson Healthcare -
Analyzed market and key competitors
to create and deliver roadmap that
created a differentiated candidate
experience and delivered business
growth and strategic advantage.

President, Healthcare Staffing
Technologies (a Jackson Healthcare
company) - Defined strategic vision
for derailed ecommerce business
increasing revenue by 53%. Also built
turned around an underperforming
digital marketplace while building
another one from scratch. Managed
the due diligence process and went
with the sale as Jackson Healthcare
exited this business. Karyn also served
as VP of Digital Strategy and
Operations for this business prior to
her promotion to president.

Karyn has also held leadership
positions with Lightyear Direct,
CipherTrust and Internet Security
Systems.

KARYN MULLINS

TECHCXO PRINCIPAL - EXECUTIVE OPERATIONS

PERSONAL STATEMENT

X

For my clients, | focus on driving profitable growth through strategy,
technology and operational excellence. My goal is to serve as a collaborative
leader to understand and address the strategic needs of the business and

deliver results.

Investors, Boards and Senior Executive Teams leverage my versatile
background and experience in technology, marketing, strategic planning
and operations to serve as an interim or fractional Chief Operating Officer,
Chief Customer Officer or Chief Revenue Officer.

| have built and led teams from the inception of the team in the startup
phase of a company to established companies generating $0 to $500M+ in

revenue.
PRACTICE FOCUS SECTOR EXPERIENCE
Strategic Planning & Market
Execution e Healthcare
e Digital Transformation e Information Security
e Competitive Analysis & e Marketing
Benchmarking e E-commerce
e Customer Experience
Strategy (CX) Software
e Go-to-Market Strategy e Enterprise Applications
e Market Fit and Mapping ® Saas
e CRM/ATS
Growth Strategy & Execution
e Growth Strategy Design & Technology
Execution e Al/Big Data

Data Value & Monetization
e New Market Entry &
Expansion
Profitability Improvement
e Change Management & Org
Alignment

Product & Technology

e Product Strategy & Execution

e Product/Service Launch
Plans

e Product Management

e Data Analytics
e Security
e Automation/Workflow

EDUCATION

Stetson University - Bachelor's
degree in English - Minor in
Business

Learn more about Karyn | Email Karyn | Connect on Linkedin
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