BRANTLEY FRY

PARTNER - HUMAN CAPITAL
FRACTIONAL CHRO, COS, CAO

RELEVANT EXPERIENCE

Brantley Fry is a Partner in TechCXO's Human
Capital Practice, specializing in human capital
strategy for startups and mid-market companies.
Her combination of legal expertise and business
acumen make her a highly sought out force
multiplier who creates competitive advantage
and drives positive change. Her achievements
include:

VP of People and Community; Secretary,
Board of Directors - Southern Research -
Brantley led all people operations and strategy,
reducing attrition by 25% in under two years.
Oversaw engagement, talent development, STEM
outreach, and aligned safety and community
initiatives with public impact goals.

Chief of Staff and General Counsel - Pack
Health - By directing ESG strategy and legal
affairs, Brantley played a key role in the
company’s acquisition by Quest Diagnostics. She
managed operational risk, advised on
organizational strategy, and drove cross-
functional process improvements.

State Director - U.S. Senator Doug Jones,
United States Senate - Brantley served as chief
liaison between the Senator's Washington office
and six Alabama state offices, leading policy
execution, stakeholder engagement, and team
operations. She was recognized for steady
leadership during the COVID-19 crisis and for
elevating constituent services.

Vice President of Business Development -
Chalker Group - In addition to designing custom
recruitment strategies for healthcare, academic,
and corporate clients, Brantley successfully led
the placement of 20+ senior executives at UAB.
She also oversaw implementation of CRM and
project management systems to enhance search
operations.

Principal, Brantley Fry & Associates, LLC

As founder and principal of her civil law practice,
Brantley focused on complex toxic tort litigation,
environmental policy, and Clean Water Act
compliance, demonstrating a strong commitment
to public interest law and an ability to navigate
highly technical regulatory challenges.

PERSONAL STATEMENT

| work with, and within, leadership teams at the intersection of culture, collaboration,
and performance, partnering to align people strategy with business outcomes.
Organizations turn to me to bring clarity, cohesion, and execution to moments of
growth, transition, and transformation. With a foundation in law and a career built in
the C-suite and public service, | bring a unique ability to navigate complexity, lead with

purpose, and deliver results.

Whether reducing attrition by double digits, leading teams through M&A, or stabilizing
operations during a crisis, | apply calm, strategic leadership that gets traction. My
approach is collaborative and grounded — equal parts analytical and human. I'm
known for balancing vision with execution, building high-trust cultures, and turning

strategy into sustainable outcomes.

PRACTICE FOCUS

SECTOR EXPERIENCE

Brantley's legal and business

leadership skills span public and

private sectors, aligning people,

ideas, and policies to achieve

mission-driven outcomes in areas

including:

¢ Organizational Structure &
Development

e Culture Building

e Employee Development,
Relations & Engagement

e Recruiting

e Training & Development

e Team Building

e Performance Management

e Executive & Leadership
Coaching

e Succession Planning

FORCE MULTIPLIER

Business & Consulting
Services

Healthcare & Life Sciences
Education & Training Services
Human Capital Services

Legal Services

Office & Personnel Services
Pharmaceuticals &
Biotechnology

Saa$S & Software Technology

SPECIALTY AREAS

Human Capital

e Startups | Growth-Stage
Companies | Public Sector |
Civic & Nonprofit Leadership

Technology & Health

e Healthtech | ESG | Federal
Consulting | STEM Workforce
Development

Legal & Policy

e Public Affairs | Environmental
& Regulatory Law |
Government Relations

Organizational Design

Change Management
Workforce Strategy

Talent & Culture Transformation
Public Policy & Stakeholder
Alignment

People Operations Integration

EDUCATION

Juris Doctor - Vermont Law School
Bachelor of Arts, Sociology -
Hollins College
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