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Norman Guadagno is a partner in TechCXO’s Revenue
Growth practice and is called on by executives,
investors, and Boards to lead marketing transformation,
accelerate revenue, and reposition companies for
growth. His career highlights include:

Mimecast – Chief Marketing Officer
Led global marketing and business development for this
cybersecurity platform, generating $220M+ in pipeline.
Managed 100+ marketers and 120 BDRs, redefined
brand positioning, and played a key role in multiple
M&A transactions during a high-growth period.
Strengthened operational discipline across teams and
elevated the company’s presence in a dynamic market.

Acoustic – Chief Marketing Officer
Built the marketing function post–IBM carve-out,
leading brand development, GTM strategy, and demand
generation. Drove a 7x increase in unaided brand
awareness and steady lead flow of 6,000+ qualified
leads per quarter. Positioned the company to compete
with larger players in the martech space.

Carbonite – SVP, Marketing
Repositioned the company from B2C to B2B and
expanded its enterprise market presence. Scaled
marketing to support channel growth, doubling revenue
and contributing to acquisition by OpenText. Redefined
the company’s strategic narrative to move upstream in
a competitive category.

Norbella – Chief Executive Officer
Led strategy, operations, and delivery at a full-service
media agency. Oversaw client work across tech and
healthcare, including Toast, athenahealth, and
Cybereason, while sharpening agency positioning.
Introduced new service offerings and operational
efficiencies that improved margins and client
satisfaction.

Wire Stone – SVP, Marketing Strategy
Led GTM and CX strategy for Fortune 500 clients,
including Microsoft and Boeing. Advanced from account
strategy to executive leadership, delivering integrated
campaigns and digital experiences. Helped shape client
narratives and drive multi-channel execution.

Microsoft – Director of Marketing, Visual Studio
Team System
Directed product marketing and GTM strategy for
Microsoft’s developer tools. Led the launch of Visual
Studio Team System and global developer engagement
during a key growth phase. Collaborated with product
and engineering to align features with user needs and
market goals.

As a Fractional CMO, I help marketing organizations drive revenue,
reposition in-market, and scale with purpose. With senior experience
on both the client and agency sides, I bring a full-spectrum view of
how to align brand, demand, and execution with business goals.
During my career I’ve led teams through M&A, market transitions,
and GTM overhauls, always with a focus on turning strategy into
measurable performance.

Companies turn to me during moments that matter: post-acquisition,
pre-launch, or mid-transformation. I bring clarity when priorities
shift, speed when outcomes count, and stability and structure when
everything feels in motion.

Revenue Growth
Go-to-Market Planning
Business Modeling
Product/Market Fit
Senior Executive Team
Coaching
Target Marketing

Marketing Strategy &
Services

Brand Architecture
Rebranding management
Value Proposition
development 
Marketing agency
optimization
Marketing Strategy
Team Alignment
Communication
management
Digital Marketing
Demand Generation
PR Analyst & Media
Relations
AI in marketing best
practices

Technology & Software
SaaS software
Cybersecurity
Data Resiliency
Marketing Automation 
Email management
PIM/PXM
Entertainment Industry
Accounting & Payroll
software
Developer tools and
DevOps

Rice University – MA,
Psychology
University of Rochester – BA,
Psychology, cum laude
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