GINA MANOLI

PARTNER - HUMAN CAPITAL

FRACTIONAL CHRO

RELEVANT EXPERIENCE

Gina Manoli is a seasoned people leader and fractional CHRO
with a proven track record of driving talent strategy,
organizational effectiveness, and business performance
across diverse industries. With expertise in aligning people
strategy with business goals and leading transformation in
complex environments, Gina is recognized for cultivating high-
performing teams and serving as a trusted advisor to boards
and senior leaders. Past roles include:

Founder & Managing Partner | M|POWERED

Provided interim and fractional leadership to high-growth
organizations including Chief People Officer, Executive Advisor
and Board Consultant engagements for venture capital firms
and their portfolio companies.

Chief People Experience Officer | Akari Tx

Redesigned company and executive structures for alignment
with new operating model. Established People Experience
function (HR, IT, Facilities). Served as partner and advisor to
Board of Directors, Compensation Committee and
Nominating & Corporate Governance Committee.

Chief People Officer | Abata Therapeutics

Built first People & Culture function, aligning talent and
culture strategy with business goals. Advised Executive Team,
Board of Directors and Compensation Committee on talent,
culture and rewards philosophy and programs to attract,
retain and reward talent in tight labor market.

SVP, Head of People | PharmaEssentia

Expanded commercial capabilities in advance of first U.S.
drug launch. Transformed People & Culture function and
capabilities. Developed strategic recruitment and rapid
assimilation plans for geographic expansion. Advised
Taiwanese Board of Directors on U.S. labor market.

Chief Administrative Officer | Enzyvant

Responsible for HR, IT, Facilities, Communications and Legal
Administration. Restructured executive team and evolved
leadership capabilities ahead of first U.S. drug launch. Advised
Board of Directors and Executive Team during acquisition by
Sumitomo Dainippon Pharma.

Head, HR Business Partners | Ironwood Pharma

Led senior team responsible for driving enterprise-wide talent
and culture programs. Rapidly expanded Commercial function
and capabilities ahead of second drug launch.

VP, Global HR | Baxalta (acquired by Shire)

Architected global HR strategy and led business partner team
for global established and international emerging markets
(LATAM, Europe, Russia/CIS, Turkey and Asia).

Senior HR Roles | Bruker, Merck Millipore, PerkinElmer
Drove global talent strategy, workforce planning, leadership
development, HR transformation, communications and
employee engagement across diverse geographies. Led and
developed high-performing teams and talent.

PERSONAL STATEMENT

From the early chaos and frenetic energy of start-ups to the complexities
and changing landscape of global enterprises, I've had a front-row seat to
what makes companies, teams, and cultures thrive (or dissolve).

I view "people" as a strategic organizational capability to be cultivated,
developed, and nurtured, and understand how to effectively integrate the
people component into the overall strategy to influence positive outcomes.
Whether they're merging, scaling, realigning leadership, or integrating
cultures, | navigate organizations through change and transformation with
a pragmatic style and people-first approach.

As a fractional CHRO/CPO and executive advisor, | partner with CEOs,
boards, and venture-backed firms to advance priorities during pivotal
moments. My work blends strategy with execution, helping companies
move fast without breaking what makes them great. From start-up to scale,
| enable leadership teams to stay focused, aligned, and resilient during

periods of dynamic change.

PRACTICE FOCUS

SECTOR EXPERIENCE

Human Capital

e Organization Design

e Talent Strategy & Management
e Business Scaling & Expansion
e Organizational Effectiveness
e Culture Evolution

e Performance Enablement

e Strategic Workforce Planning
e Succession Management

e Executive Coaching

e Employee Engagement

e Functional Transformation

e Change Management

e Board Advisory

¢ M&A

EDUCATION

Lesley University, M.S., Human
Resources Management

Salem State University, B.S.,
Business Administration

Suffolk University, Post-graduate
coursework in Organizational
Development

Professional Services
e Human Capital Consulting

Healthcare & Biotech

e Pharmaceuticals

¢ Drug Discovery & Development
e Medical Devices

e Therapeutics

Financial Services

e |nvestment Management
e Private Equity

e Venture Capital

Media
¢ Information Services
e Social Content

Technology

e Computer & Electronic Devices
e IT Consulting & Outsourcing

¢ Systems & Information Mgmt.

Software
e Application Software
e Business/Productivity
e Automation/Workflow
e SaaS

Learn more about Gina | Email Gina | Connect on LinkedIn
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