RELEVANT EXPERIENCE

Ingmar brings a rare blend of financial rigor and
operational fluency, with a track record of aligning
finance functions to support strategic execution,
stakeholder confidence, and enterprise resilience.
He has led teams through integrations, system
overhauls, and global scaling efforts at organizations
such as:

Chief Financial Officer - Vertex Education
Oversaw financial operations for a portfolio of 20+
nonprofit and for-profit entities during a period of
rapid growth and capital investment. Modernized
processes, improved cash visibility, and shortened
the month-end close to under one week. Led three
acquisitions with PE Partner in one year and helped
secure public financing that improved credit
standing and supported long-term expansion plans.

Fractional CFO - Scaling SaaS & Health Tech

Led finance for startups including DayToDay Health,
Discourse Analytics, and CAE. Built KPI-driven
forecasts, strengthened capital strategy, and
supported board reporting during fundraising.
Partnered with founders to improve discipline and
financial visibility in fast-moving environments.

President, U.S. & Global CFO - Educatius Int’l

Led U.S. operations and global finance for this
international education exchange group. Realigned
finance and HR functions, implemented SAP
Business One and SAP Consolidation, and improved
operational responsiveness. Developed global
strategy, outsourced functions for efficiency, and
established Big 4 audit partnerships to enhance
compliance and investor credibility.

CFO - ManpowerGroup Sweden

Directed all financial operations for the $750M
Swedish division and Northern European
procurement. Reduced SG&A by $30M, restructured
the finance team, and improved working capital
through automation and DSO reduction. Played a
key role in strategic planning, real estate
optimization, and organizational transformation.

SVP & CFO - Laureate Education

Led global finance, HR, IT, and legal across five
international locations. Drove expansion into Europe
Asia, and Latin America, through acquisitions,
partnerships, and program launches. Managed over
$100M in capital investment, doubled revenue, and
led the integration of acquired entities into
centralized corporate operations.

INGMAR BERG

TECHCXO PARTNER - FINANCE & OPERATIONS

PERSONAL STATEMENT

As a seasoned CFO with more than 25 years of global experience, | help
growth-stage and investor-backed companies bring clarity, discipline, and
structure to their finance function, especially during moments of change. |
work closely with CEOs, boards, and investors to strengthen business
fundamentals, improve decision-making, and guide capital strategy. My
background spans Saas, digital health, education, and professional
services, with CFO roles across public, nonprofit, PE-backed, and
multinational organizations.

Whether leading complex restructurings, multi-entity consolidations, or
investor diligence, | bring steady leadership and practical insight. I've
supported more than $230 million in public and private capital
transactions and completed over 15 acquisitions globally. My approach
blends strategic finance with operational execution, aligning teams and
processes to support scale. At TechCXO, | serve as a fractional CFO to
companies navigating growth, transformation, and capital-intensive
decision-making.

PRACTICE AREAS SECTOR FOCUS

Finance, Accounting, Commercial Services

Management & Strategy e Accounting, Audit & Tax

e |nvestor & Transaction e BPO / Outsourcing
Services e Consulting

e Debt & Equity Financing e Education & Training

e Equity Management & e Office & Personnel
Accounting

e Capital Requirements & Buildings & Property
Raising

e Financial Forecasting, Hotels & Resorts
Modeling & Reporting

e Front-End Due Diligence

Private Equity & Venture

Capital

Outsourced Operating Partner

Cash & Treasury Management

Post-Deal Integration

Business Planning for Start-

Ups

EDUCATION

The London School of Economics and Political Science
MSc, International Accounting and Finance

Gothenburg School of Economics (University of Gothenburg)
BA, Finance and Accounting
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