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	THE INDEPENDENT EXECUTIVE
	Table of Contents
	The Original Fractional Executive Firm
	TechCXO pioneered the fractional executive leadership model. For more than 20 years, we have built a firm designed specifically for accomplished C-suite leaders who want both impact and autonomy.
	Our partners are experienced, entrepreneurial executives who choose independence without isolation. You control the work you take on, the clients you serve, and the shape of your practice. At the same time, you are part of a respected national firm alongside peers who operate at your level.
	billings for a fully ramped TechCXO partner is more than $400,000 per year
	AVERAGE
	FOR 15 YEARS
	TechCXO has been an INC 500/5000 Fastest Growing Private Company.
	We provide the infrastructure that allows you to focus on leadership, not logistics. Business development support, brand credibility, marketing resources, and back-office operations are in place so you can concentrate on delivering results and building long-term client relationships.
	Our objective is simple: help you build and grow your own book of business within a model that is proven, collaborative, and sustainable. As a TechCXO Partner, you are affiliated with one of America’s fastest-growing private companies, recognized by Inc. 5000 list for 15 years
	This is fractional leadership built for executives who want control, credibility, and community.



	A Partnership of Peers
	TechCXO is not a franchise. It is a partnership structured as an LLC. As a Partner, you are an owner, not an employee. Compensation is structured accordingly, with K-1 earnings rather than W-2 wages.
	We operate under a federation model common among leading professional services firms. You run your own practice within a respected national brand. You maintain autonomy over your client work while leveraging shared infrastructure, brand equity, and operational support.
	There are no franchise fees, royalty payments, or mandatory marketing contributions. Your management fee supports firmwide infrastructure, including operations, compliance, marketing, and administrative resources.
	As the pioneer in fractional executive services, TechCXO established the standard for partner compensation in the space. Our partners enjoy an industry-leading cash compensation program along with tax-advantaged deferred compensation through our 401(k)/profit-sharing plan. All partners are able to grow their firm ownership via our merit-based equity program, and are encouraged to participate in client equity incentive programs as well.
	This model is designed to align ownership, economics, and independence.

	Who Thrives at TechCXO
	IS THIS FOR YOU?
	A career with TechCXO is not for everyone. Our model attracts seasoned executives who value independence, take ownership of outcomes, and know how to translate experience into measurable client impact. It requires confidence, credibility, and the ability to originate and grow a business. You are not building a resume. You are building a practice. For the right leader, however, this is not a transition role. It is the destination.

	HOW WE GO TO MARKET
	TechCXO delivers interim, fractional, and part-time C-suite leadership. In practical terms, we provide experienced executives on demand to companies that need real leadership, not advisory theory.
	We require a proven track record as a C-level executive inside operating companies. Our partners have led from the front seat. They have carried accountability for results. They understand what it means to build teams, manage boards, scale operations, and deliver performance under pressure.
	We insist on this standard because our clients rely on us to move them forward quickly and decisively.


	What We Value
	PROVEN LEADERSHIP
	Our partners have led from the C-suite. They have carried full accountability as CEOs, CFOs, COOs, CROs, CMOs, CTOs, CIOs, and CHROs inside operating companies. We value experience, judgment, and the credibility that only comes from having owned the outcome.

	ENTREPRENEURIAL DISCIPLINE
	This model rewards leaders who combine independence with structure. You can originate, grow, and sustain client relationships. You understand how to build a practice, not just hold a title.

	EXECUTION OVER THEORY
	We are operators. Our clients engage us to implement real strategies, build systems, assemble teams, and drive measurable results. We communicate directly, move decisively, and focus on outcomes.

	COMMITMENT TO CLIENT IMPACT
	Our mandate is simple: help clients move faster and create value sooner. We measure ourselves by the acceleration we deliver.

	COLLABORATIVE STRENGTH
	While each Partner runs an independent practice, we elevate one another. We share relationships, insights, and opportunities. The firm’s reputation is built collectively.


	What to Expect
	PROVEN LEADERSHIP
	One of the most compelling aspects of the TechCXO model is our integrated client delivery approach. Partners regularly collaborate across disciplines, bringing together finance, operations, technology, revenue, human capital, and strategy leaders to solve complex challenges. Cross-selling and cross-marketing are natural outcomes of client engagements, allowing you to leverage the expertise of accomplished peers and deliver broader, higher-impact solutions.
	What should you expect? Autonomy & Collaboration
	An Independent Executive - You operate as an independent executive, choosing engagements that challenge and stretch you, without carrying the administrative burden of running a back office. Independence here is paired with access to a network of senior operators who collaborate when client needs call for it.
	An Elite Career - Elite is not about exclusivity. It is about influence. You engage directly with CEOs, Boards, investors, and stakeholders on their most pressing priorities and are compensated in alignment with the value you create.
	Work That Matters - Our clients range from growth-stage companies navigating pivotal inflection points to established enterprises seeking meaningful performance improvement. The work is substantive, visible, and consequential.
	Flexibility in Execution - You frame the problem, design the solution, and build the right team. Partners draw on one another’s expertise to assemble integrated delivery teams for complex opportunities, moving quickly from strategy to execution.



	Launching Your Practice
	We take onboarding seriously because your success is the firm’s success.
	Our launch process is focused and practical. We work with you to clarify your market positioning, sharpen your value proposition, define the outcomes clients can expect, and structure your delivery model. We also support your initial outreach strategy so you enter the market with momentum.
	The objective is simple: help you articulate and market your expertise with precision so you can begin building your book of business quickly and confidently.
	Support continues beyond launch. New Partners participate in structured novice group calls, quarterly Partner meetings, and ongoing networking group sessions. These forums are designed to share market insights, business development opportunities, solution innovation, and best practices across the firm.
	You are independent, but you are not alone.

	MARKETING, SALES &  BUSINESS DEVELOPMENT
	FOCUS ON CLIENTS, GROWTH & EXCELLENCE
	Our infrastructure is built so you can concentrate on client impact and business growth from day one. We provide the essentials to launch and scale your practice, including a professional profile on the TechCXO website, branded collateral, bylined content support, digital marketing tools, CRM access, event support, and coordinated social media programs.
	You are also supported by experienced peers who actively collaborate on business development, cross-selling opportunities, proposal strategy, and integrated team engagements. The model is independent but not isolated.

	MARKETING ASSISTANCE INCLUDES:
	Positioning
	Website
	Decks
	Brochures
	Thought Leadership
	Digital Marketing
	Sales Database
	Video
	Infographics
	Interactive Tools
	Social Media
	Webinars
	In / Outbound
	Web Analytics
	SEO


	BILLING, ACCOUNTING, IT & HR
	BACK OFFICE SUPPORT
	Behind the scenes, a dedicated back-office team manages billing, accounts payable and receivable, tax reporting, payroll, and technical support. Administrative complexity is handled for you so you can focus on leadership, client relationships, and delivering results.



