RELEVANT EXPERIENCE

Chris brings a rare combination of transaction
expertise and operating experience, having spent his
career executing deals, building businesses, and
advising founders and management teams across
technology, industrial, and financial services sectors.
His leadership roles have included:

Managing Director - Alkali Partners Served as
Managing Director at a boutique technology-focused
investment bank, advising high-growth technology
companies on M&A, capital raises, and restructuring
transactions. Worked directly with founders, boards,
shareholders and management teams to evaluate
strategic options, prepare companies for market, and
execute transactions.

President & CFO - Ruby+Solberg Took operational
and financial leadership of a technology-enabled
services company, driving revenue growth up 68%
and operating margin expansion of 183%. Led the
company through a successful exit to a strategic
acquirer.

Corporate Development Director - Autodesk Led
the corporate development function of Autodesk's
$900 million manufacturing, engineering,
architecture, and construction software groups.
Sourced and executed acquisitions, strategic
partnerships, minority equity investments, and
technology transfers. Managed a geographically
dispersed team of 12-15 legal and due diligence
professionals from deal sourcing through
integration.

Intel Corporation - Investor & Operator Spent
more than seven years at Intel focused on venture
investing, M&A, and business incubation. As a
Strategic Investments Manager at Intel Capital,
executed venture investments in digital media,
wireless communications, and enterprise software,
and served as Board Observer across multiple
portfolio companies. Co-founded two Intel-incubated
businesses, including Gainspan, one of the earliest
loT platforms.

Additional Experience

President & Co-Founder, Machine Research
Corporation, Co-founded a SaaS-based
manufacturing software company; co-authored two
U.S. patents. Production Manager, Rhodia, Inc.,
Industrial chemical engineer.

CHRIS SKUBIC

FRACTIONAL CFO - FINANCE & OPERATIONS
TRANSACTION ADVISOR

PERSONAL STATEMENT

Most CFOs come from finance and not every transaction advisor has founded a
software company. I've done both.

Over more than two decades, I've executed deals as an investor at Intel Capital,
built and sold companies as an operator, and advised founders through their
most consequential transactions as Managing Director at Alkali Partners. The
companies | work with have usually outgrown their financial infrastructure
before they realize it: a transaction is coming, an acquisition needs integrating,
or the growth ahead demands more discipline than the current systems can
support.

I step in as a fractional CFO and transaction advisor, sleeves rolled up, and help
leadership teams and boards close the gap between where they are and where
they need to be.

PRACTICE FOCUS SECTOR EXPERIENCE
Finance & Accounting Media
¢ Debt & Equity Financing ¢ Movies, Music, & Entertainment

o M&A, Divestiture, JVs

e Finance & Accounting Services

e Board of Directors Support

¢ Financial Strategy & Modeling

e Front-End Due Diligence

¢ Financial Reporting & Month-
End Close

e Cash Management

e Start-Up Business Planning

Information Technology

e Electronic Equipment &
Instruments

¢ Electronic Components

Semiconductors

e General Purpose

e Application Specific
Software & SaaS

¢ Application Software

Operations

e Benchmarking & KPIs

e Process Improvement

e Turnaround & Restructurings

¢ Business Performance & Cash
Flow

EDUCATION

e Automation / Workflow
¢ Business Productivity
e Communications

e Entertainment

¢ Multimedia & Design
¢ Network Management
¢ Development

Financial Services
e |nvestment Banks
e Private Equity

Northwestern University - Kellogg School of Management
MBA, Finance and General Management
Northwestern University - McCormick School of Engineering

MS, Operations Management
University of Notre Dame

Bachelor of Science, Chemical Engineering
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