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Harris has spent nearly four decades helping
technology companies build markets, accelerate
growth, and lead through successive waves of
industry transformation. His positions include:

Partner & Fractional Executive – TechCXO
Advises enterprise software, technology-enabled
services, consumer products companies, and private
equity investors on revenue growth, go-to-market
strategy, strategic alliances, customer success, and
commercial execution.

Founder & Mng. Partner – TechCPG Advisors
Provides strategic advisory and fractional executive
leadership to technology companies serving the
consumer products industry, helping clients accelerate
growth, strengthen market positioning, and expand
across North America.

Global VP & Head, Consumer Products – SAP
Led global strategy, innovation, customer
engagement, and go-to-market execution for SAP's
Consumer Products business, serving more than 98%
of the world's leading consumer products companies.

President, Americas – Quofore
Built and scaled the company's North and South
American operations, leading sales, services, and
operations through rapid growth and a successful
acquisition.  Established the company as the leading
global mobility solution for CPG companies.

Founding Executive; SVP, Business
Development – CAS Americas
Helped establish the company as a market leader in
trade promotion management and retail execution,
driving sales strategy, strategic partnerships, and
market expansion.

I help enterprise software companies build, grow, and scale their business. Over the
past four decades, I've worked with founders, executive teams, boards, and private
equity investors to bring innovative software to market, accelerate revenue growth, and
build commercial organizations that deliver results.

A consistent theme throughout my career has been helping software companies
establish and expand their North American business. I've launched organizations from
the ground up, built high-performing teams, developed strategic partnerships, entered
new markets, and helped scale businesses through periods of rapid growth and
successful exits. My experience spans startups, high-growth software companies, and
global enterprises, with deep expertise in enterprise software serving the Consumer
Products, Retail, Distribution, and Manufacturing industries, including extensive
leadership across the SAP ecosystem.

To help software companies align product, marketing, pre-sales, and sales around the
business outcomes customers value most, I developed The Perfect Process™
methodology. While I serve as an advisor and Fractional Executive, I'm at my best and
happiest rolling my sleeves up and working alongside leadership and operational teams
— building, coaching, solving problems, and helping organizations execute with
confidence and grow. 

Fractional Executive Leadership
President (divisional or regional)
Chief Commercial Officer (CCO)
Chief Revenue Officer (CRO)
Chief Growth Officer (CGO)

Growth Strategy & Commercial
Excellence

Go-to-Market Strategy
Sales, Pre-Sales & Customer Success
Product Positioning & Value
Messaging
Strategic Partnerships & Alliances

Enterprise Software
Enterprise Business Applications
Supply Chain & Integrated Business
Planning
Artificial Intelligence (AI)
Digital Transformation
SaaS & Cloud Platforms
Data & Analytics

University of Georgia - Bachelor of Business 
Administration (B.B.A.), Finance

Consumer Product Industries
Food & Beverage
Home & Personal Care
Consumer Health
Pet Care
Apparel & Footwear
Durables

Business Growth & Transformation
North American Market Entry &
Expansion
Commercial Organization Design &
Scaling
Executive & Board Advisory
Private Equity Portfolio Support
M&A and Integration

Technology & Industry Focus
Enterprise SaaS, AI & Digital
Transformation
Consumer Products, Retail, Distribution 
SAP Ecosystem Strategy & Partnerships
The Perfect Process™ Methodology

Business Capabilities
Commercial Excellence
Revenue Growth Management &
Trade Promotion Management
Retail Execution, Direct Store
Delivery & Image Recognition
Customer Experience (CX)

Enterprise Ecosystems
SAP
SAP Partner Strategy
Strategic Partnerships & Alliances
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